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«MEHE/KMEHT B [TIPO®ECCHOHAJILHOW AEATEJIBHOCTH»

(nanmvenoBanme mucrmuHALY MJTK)

Kon xontponupyemon

Ne Kontponupyembie pa3aensl (TeMbI) Haunmenosanue
n/m NUCLUATUINHBI KOMIIETEHLHI OLIEHOYHOT'O CPENCTBA
(nn ee 4acTH)
1 Tema 1.1. UcTopus pa3BuTHs MEHEIKMEHTA. OK1, OK2, OK4, Y cTHBI onpoc;
2 | Tema 1.2. CymHOCTb, XapaKTEPHbBIE YEPTHI OKS5, OK9, OK10, Tecrsr,
COBpeMeHHOFO MEHEKMEHTA OKl 1, TIK1 l,l CI/ITyaL[I/IOHHbIe 3aaa4Hu,
3 Tema 1.3. OcobeHHOCTH MEHEI)KMEHTA B Pedepar.
obactu npodecCHoHABHON NeATETbHOCTH
4 Tema 2.1. OK1, OK2, OK4, OKS5, | YcrHblii onpoc;
BuyTpennss cpena oprauusanuu. Ocuosapie | OK9, OK10, OK11 TecTsr,
BHYTPEHHUE MePEMEHHbIE CutyanuoHHbIe 3a7a4H,
5 Tema 2.2 BHemHsis cpeaa U ee BO3AEHCTBUE Ha Pedepar.
OPTaHU3ALHIO
6 Tema 3.1 Opranuzauus u IIaHUPOBaHUE. OK1, OK2, OK4, OK5, | YcrHblit onpoc;
OK9, OK10, OK11 TecTor:
7 Tema 3.2. KoHTpoibe 1 MOTHUBaLUSA C ’ .
UTYaIOHHbBIE 33/1a4H;
8 | Tema 3.3. llukn MeHeIKMEHTA Pedepar.
9 Tema 4.1. Cuctema METOOB yIIPaBJIEHUS. OK1, OK2, OK4, OK5, | YcrHblit onpoc;
10 | Tema 4.2. CTuu ynpasineHus OK®9, OK10, OK11 TecTsr,
CuTyaunoHHBIE 337a4H,
Pedepar.
11 | Tema 5.1. @axTOpBI, BAUSIOLKAE HA MPOLIECC OK1, OK2, OK4, OK5, | YcrHblit onpoc;
TPUHATHS YIPABJIEHUYECKUX PEINEHHIA. OK9, OK10, OK11, Tectbr,
12 | Tema 5.2. Dtamnsl palMOHaIbHOTO PEIlIEeHUs NK11,1 CutyaloHHble 33124y,
npobiem. Pedepar.
13 | Tema 5.3. MeToasl NPUHATHSI PEIIEHUI.
14 | Tema 6.1. KommynukarusHOCTh U oOmenue B | OK1, OK2, OK4, OK5, | YcrHblit onpoc;
chepe yrnpapaeHus.. OK9, OK10, OK11, TecTsr
15 | Tema 6.2. Jlenooe odrieHue. NK11,1 CuTyaunoHHBIE 3371a4H,
Pedepar.
16 | 7.1. Ilonsitue s3¢pdexrunoctn ynpasnenus, ee | OK1, OK2, OK4, OK5, | YcrHslit onpoc;
BUIBI U TIOKA3aTEIH. OK9, OK10, OK11, TecTr,
®Daktopbl 3¢ (EKTUBHOCTH YIPABICHUS HK1L1 CuryanmoHHbIe 3a7a4H,
17 | 7.2. KoMIIeTeHTHOCTb B OOLIEHUU U PEIICHUE Pedepar.
pobsieMbl COOCTBEHHOT'O TPYIOYCTPOUCTRA
18 | 3auer OK1, OK2, OK4, OK5, | Bompocy k 3a4ery,

OK9, OK10, OK11,
IIK11.1

3agavu

* HaumeHoBaHue TeMbl (pa3ziena) Uiy TeM (pasziesioB) 6epeTcs u3 pabodeii MporpaMMbl AUCIUILINHEL




HepequL OLCHOYHLIX CPEACTB

No HaumenoBaHnue IIpencrasnenue
L/n | oueHoHHOro Kpatkast xapakTepucTuKa OLIEHOUYHOI'O CpeACTBa OLIEHOYHOI' 0
CpencTBa cpencrna B hoHIE
1. | Yeraeiit onpoc | CpenacTso, NO3BOJISIOLIEE OLIEHUTh 3HaHUS U KPYro3op Ilepeuens
00y4aroIerocs, yMEHue JIOTHIeCKH MOCTPOUTH OTBET, BOIIPOCOB,
BJIa/IEH€ MOHOJIOTMYECKOH peublo U UHbIE BBIHOCHMBIX Ha
KOMMYHMKAaTHBHbIE HABBIKH; NTO3BOJISIET BbISIBUTD JIE€TAJH, orpoc
KOTOpBIE€ OKA3aJUCh HEJOCTATOUHO OCMBUIEHHBIMU B XO/I€
yueOHBIX 3aHATHI U NPU MOATOTOBKE K 3K3aMEHY.
2. | CuryauuoHHsle | 3afayuu U 3aiaHUsl PENPOYKTUBHOIO YPOBHSI, Kommnekr
3a1a4uu MO3BOJISIIOIIME OLIEHUBATh U IMarHOCTHPOBATh 3HAHUE CUTYaLIHOHHBIX
¢akTuaeckoro Matepuana (0a30Bble MOHITHS, AITOPUTMBL, | 33734
(bakThl) 1 yMEHHE MPABHUIbHO UCIIOJIB30BATh CIIELUAIbHBIC
TEPMHHBI U TIOHSTHS, Y3HABaHUE OOBEKTOB N3YUEHUS B
paMKax ONpeNeIeHHOr O pasjiesna JUCLUIIIHHbI
3. | Pedepar ITponyxT CaMOCTOSITENIbHOU padoThI crynenta, | Tembl pedeparos
NpeacTaBsiIoImii  coOOH  KpaTkoe — W3JIOKEHUE B
MUCbMEHHOM BUJIE MOJTyYEHHBIX pe3yJIbTaTOB
TEOPETUYECKOrO aHAJIN3a ONpPESICHHON Hay4yHO! (y4eOHO-
UCCIIEIOBATEIIbCKON) TEMBI, I7l€ aBTOP PACKPBIBAET CYThb
uccienyeMoil mpoOsieMbl, NPUBOOUT PA3JUYHBIE TOYKU
3pEeHUs], a TAK)Ke COOCTBEHHBIE B3IJISAbI HA HEE.
4. | Tecr CucremMa CTaHIApTU3UPOBAHHBIX 3aJaHul, Mo3BoJstolIas | POHA  TECTOBBIX
aBTOMAaTU3UPOBATh MPOLENYPY U3MEPEHUs] YPOBHS 3HAHUH | 3aaHuil
U YMEHHH 00yHaroImerocs.
5. | Henosas urpa | CoBMecTHas H€ATENbHOCTb Ipynnbl oOyuaromuxcss | Tema, koHuenus,
npenojasaresisi IOJ YIpaBieHUEM MpenojaBaTesss C | POJU U
LEeNbI0  pemeHuss y4ueOHbIX W TIPO(ECCHOHANBHO- | OXKUIAEMBIN
OpPHUEHTUPOBAHHBIX 3a1a4 nyTeM UTPOBOTO | PE3yJIbTaT MO
MOZICIUPOBAHMS  PEAbHOW  NPOONEMHONW CHUTyalluH. | KaXIO# urpe
ITo3BosieT oLleHNMBATh YMEHME aHAIU3UPOBATh U pellaTh
TUTTMYHBIE TPOQECCHOHATBHBIE 3aJaUH.
6. | 3auer CpencTtBo mpoBepku 3HAHUN M yMEHUMH, NOJy4YeHHBIX B | Bompocel k 3auety

Pe3yJIbTaTe N3YUYEHHUs] TUCLUTLIUHBI




DdenepabHOE rOCYAPCTBEHHOE OFOIKETHOE 00PA30BATEIBHOE YUPEIKIACHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKUil TOCYAapCTBEHHBIN arpapHblii yHUBEpPCUTET UM. B 4. ['opuHa»
Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK

Bomnpocs! AJi1s1 HOATOTOBKHU K YCTHOMY OIIPOCY

Mo AUCHUILIMHE MeHeaKMeHT B NpodeCcCHOHAJIbHOM AeITeJILHOCTH

Tema 1.1. UcTopusi pa3BUTHSI MEHEIKMEHTA.

1. Uto BamM M3BECTHO OO0 MCTOPUM BO3HUKHOBEHUS W PA3BUTHS YIPABICHUYECKUX
1791 (% 04

2. KT0 sBIIsieTcst poAOHAYaAIbHUKOM MEHEHKMEHTA? KaKOBBI €10 OCHOBHBIE UACH?

3. Ha wem, cornacHo @. Teisiopy, AOTKHO OCHOBBIBATHCS YCTAHOBJICHUE PACIICHOK?

4. B uem 3axirogaeTcsa konuenuus A. daiiomns?

5. Kakue nonoKeHust IKOJbl HAYYHOIO0 MEHEHKMEHTA 10 CUX MOP UCTOIB3YITCA
IIPY YIIPABJICHUM OPraHu3auei?

6. B 4eM CyTh HIKOJIBI «YETOBEYECKUX OTHOLICHUI ?

7. Kakoil BKIaJ BHECIM B TEOPUIO MEHEDKMEHTA WIKOJIA «YEJIOBEUYECKHUX
OTHOLICHMID» U IIKOJA «TIOBEIECHYECKUX HAYK)?

8. B ueM 0COOEHHOCTH CUCTEMHOIO MOIX0/1a K YIPABJICHUIO?

9.B 4eM OmIMYME CHUTYAIMOHHOTO NOAXO0JAA OT OCTAIBHBIX HAYYHBIX IIKOJ M
HaIpaBJIcHUM?

10. Uro 0011ero B T€OpUU CUCTEMHOTO M CUTYAMOHHOTO MOIX00B?
11. KakoBbI IaBHBIE YEPTHI COBPEMEHHON CHCTEMBI B3IJISIIOB HA YITPABJICHUE?

12. Kakue npoOiembl pazpadaThiBatOTCS B TEOPUM MEHEIKMEHTA B COBPEMEHHBIN
nepuoa’?

Tema 1.2. CymiHOCTD, XapaKTEPHbIC Y€PThl COBPEMEHHOT0 MCHEIKMEHTA

. Packpoiite cogeprrkanne NOHATHUS «MEHEIKMEHTY .

. Ilepeuncnure OCHOBHBIE LIEJIA U 3aaYA MEHEIKMEHTA.

. XapakTepHbIE YEPTHL U CTAAUA MEHEIDKMEHTA.

. Posib MeHeIKMEHTA B TIpoLeccax YIPABICHUS OPraHU3auEeH.
Pa3HOBHUAHOCTH MEHEKMEHTA.

[TpenmeT MEHEMKMEHTA KAK HAYKH U €€ 3HAYCHUE JUTsl OOIIECTRA.
MeToabl MEHE I KMEHTA.

. CUTyalmoHHbIA U CUCTEMHBINA MOIX0/IBl B MEHEDKMEHTE.

. [IpyHUMNBL U 3aKOHOMEPHOCTH YIIPABJICHUS.

O 00O LA WM =

Tema 1.3. Oco0eHHOCTH MEHEKMEHTA B 00/1aCTH NPO(PeCcCHOHAIBLHOI 1eATEeIbHOCTH
(o orpacisim)



1.UTto BKJIHOYAET B C€0s MNOHITHE «MEHEKMEHT» M IMOYEMY HEOOXOAUMO
yIpaBiacHUeE?

2.B yem oTiiMuMEe ynpaBIEHUYECKOrO TPyAa OT APYTUX €r0 BUIOB?
3.CpaBHUTE MOHATHS «IPECANPUHAMATENBY, KMEHEIKEPY, KOUZHECMEH.

4.B yem 0COOCHHOCTH MEHEI)KMEHTA KaK HAYKU?
5.J1alite  ompeneiicHUEe  OpraHu3aluyd ¢ TMEPEUYUCIUTE €€  OCHOBHBIC
XapPaKTEPUCTUKH.

6.Kakue TpeOoBaHus K MNPO(YECCHOHAIBHOW KOMIETCHIIMM MEHEIKEpPa BbI
CUMTAETE HANOOJIEE BAYXKHBIMU U TTOUYEMY ?

7.1loueMy Hapsay C BBICOKOW KBaJIM(PUKALMEN MEHEKEP AOHKEH o0nanarh
0COOBIMY JTMYHBIMUA KAYECTBAMHU?

8.Kakue Buabl pa3aeneHus Tpy1a MEHEDKEPOB BAM U3BECTHBI?

9. UTo Tako€ MPUHLMIIBI K METOBI YIIPABICHUSA?

10. BpICKaXuTE€ CBOE€ OTHOLICHWE K NPUHIMINAM JACJIOBOr0 4YEIOBEKA,
chopmyupoBaHHBIM peanpruHUMareasmMu Poccun B 1912 rony:

* yBa)Kail BJIACTh;

* Oy/Jib YECTECH U NPAB/IUB;

* yBaXKaid MPaBO YaCTHON COOCTBEHHOCTH,

* TFOOM M yBaKaid 4esIoBEKa,

* OyJib BEPEH CJIOBY;

* 5KHBH 110 CPEIACTBAM,

* OyJib LIEJICY CTPEMJIEHHBIM.

Tema 2.1. BuyTpennsist cpena opranuzanuu. OCHOBHbIC BHYTPEHHHE IEPEMEHHbIE

1.Kakue ocHOBHBIE (PAKTOPBI B OPraHU3alMK CIEAYET YUYUTHIBATH PYKOBOACTBY?

2.IloueMy pPyKkoBOACTBO 00s3aHO OCO3HABAaTh B3aMMOCBS3b BHYTPEHHUX
(hakTopoB?

3.KakoBa B3auMOCBsA3b MEXKIY 3a1a4aMHU U TEXHOJIOTUEHR?

4.KakoBbl OTHOLIECHUS MEXAY CIEAYIOIUMHU MMOHATUSIMM . LIEJIH, 3812491 U JIFOIH?

5.Yto Takoe chepa KOHTPOs?

6. Kakue mnpodeccnoHaibHble W JIMYHBIE KauecTBa PaOOTHUKA OMPEACIISIOT
MOBEJCHUE YEJIOBEKA B OpraHu3atuu’?

7.CieqyeT M MEHEUKEPY  YUMTBIBATH  NCUXOJIOTMYECKHE  OCOOEHHOCTH
paboTHUKOB? JlaliTe MOSICHEHUSI.

8. IlonpoOyiiTe onmpeacnuTh, JIOACH C KaKUM TEMIIEPAMEHTOM LEIECO00Pa3HO
BLIOpATh JJIs 3aHSATHS CIIEAYIOIMX BAKAHTHBIX JODKHOCTEH B OpraHu3aliiu:

- TOPrOBbIi PEJCTABUTED;

* [JIABHBIA OyXranrep;

* [JIABHBIH KOHCTPYKTOP;

* HAYQJIbHUK OT/ETa KaapOB,;

* 3aBEAYIOIINI apXUBOM;



* HAYaJIBHUK LIEXA.

9. Kak BO3HHKAIOT HE(DOPMAIIBHBIE TPYMIBI B OPraHu3alin?

10. IloueMy Jr0M BCTYNAKOT B IPYIIIBI?

11. KakoBbl npenMy1I€CTBA W HEAOCTATKH HEPOPMAIBHON OpraHu3anum?

12. TlpuBeauTe mpUMEP, KOrAa CIUIOYEHHOCTh TPYIIbl BPeauT (HOpMaTbHON
OpraHu3aLuu.

13. Kak MOXHO UCMNOJb30BaTh HE(YOPMAIIBHYK) OPraHu3aluio Ui  CBOCH
COOCTBEHHOM Kapbephl?

14.Yto pmomKeH Jenarb PyKoBOAWTENb Uil  3(P(PEKTUBHOrO  yNpaBJICHUS
He(POPMATIbHOM OpraHu3anucii?

Tema 2.2. BHelIHsis1 cpea U ee BO3/eiCTBHE HA OPraHiBaLMI0

1. KakoBBI KOMITOHEHTHI COIMOTEXHUYECKOI CUCTEMBI?

2. KakoBO paznuuue MEXIAy CPeIOd MPsAMOrO BO3ACHCTBHS U CPENOA KOCBEHHOTO
BO3JCHCTBUA?

3. OnpeneinuTe XapakTePUCTUKHA BHEITHEHA CPEIBI.

4. TToueMy PYKOBOJACTBY CJEIYET OLEHUBATh BIUSHUE W3MEHEHWH 00mero
COCTOSIHMSI SKOHOMMKH Ha JEATENBHOCTh OPraHnu3atuu?

5. Kakue, mo BameMy MHEHUIO, BHEIIHME (akTopbl OyayT OIaronpHsTCTBOBATH
NPUBJICYCHUEO HHOCTPAHHBIX (PUPM HA POCCUICKUN PBIHOK?

6. Kakue Tunsl OpraHu3alMOHHBIX CTPYKTYP YIPABJICHUS Bbl 3HAETE?

7. ECTb 1T CBSI3b CTPYKTYPHI YIIPABICHHS C UEJSIMA OPraHu3anuu’?

8. PackpoiTe CyIIHOCTh CTPYKTYP OPraHWYECKOTO THIIA.

9. Kak MO»HO O1leHATh 3()(HPEKTUBHOCTD TOH WIIM UHOW CTPYKTYPbI YIIPABICHUS?

10. KaxoBa B3aMMOCBSA3b MEXAY CTPATETUEN U CTPYKTYPOiA?

11. Onummre OpraHu3alMOHHYK) CTPYKTYpPY B BameM By3e. (CBoe onmcaHue
COIIPOBONTE CXEMAMMU.

12. meeTcs i CBA3b MEXKAY COKPALIEHUEM YITPABJICHYECKOTO annapara (PupMbl 1
COBEPUICHCTBOBAHUEM OPraHU3ALMOHHON CTPYKTYPhI?

Tema 3.1 Opranuszanusi ¥ VIAHUPOBAHME.

1. Uto npeacTapiisitoT co00id ynpaBieHYeCKUE GyHKIUN?

2. KakoBa cymHOCTb CTPaTErnueCKOro MjiaHupoBaHus?

3. Haz0BUTE OCHOBHBIE 3TANbl MPOLECCA CTPATErMYECKOTO TUIAHWPOBAHUS U JAiTE
UX KPaTKYH0 XapaKTCPUCTHKY.

4. Jlnig yero HyHa GopMyIHpoBKa OOLIEH enn OpraHu3anun’?

5. KakoBbl xapakTepucTuku 3(p(PEeKTUBHBIX LETEH?

6. Kak BIMsET BHYTPEHHSSL U BHEILHSSL CPEA HA TPOLECC MIIAaHUPOBAHUSA?

7. KakoBa 11€J1b aHaIM3a CHJIBHBIX U CIA0BIX CTOPOH (hpUpMBbI?

8. UT0 Takoe TaKTHKA, CTPATETrUs OPraHnu3alun?

9. Ha3oBUTE OCHOBHBIE IUIAHBI, KOTOPBIE JOJDKHBI — pa3padaThiBaThCsl B
OpPraHM3aliu, U UX COAECPIKaHUE.



10. [Toyemy nenerupoBaHUE MOJTHOMOYMH UMEET (PYyHAAMEHTAIBHOE 3HAUEHUE IS
yIIPaBJICHUS?

11. KakoBel HEKOTOpBIE HAWOOJIEE PACHPOCTPAHEHHBIC TNPEOATCTBUS  AJIs
3(pPeKTUBHOrO ACTIErUPOBAHUS?

Tema 3.2. KoHTpo/ib 1 MOTHBALUA

. Uro Takoe moTuBauus?
. Ilouemy ymeHHMe paboTaTh C JTHOIbMU - BAKHEHIINA (aKTOp A€I0BOrO yenexa?
. Kakyro poJib B MOTHBALIMKA UTPAKOT BO3HATPAKACHUS?
. Kakuie BbI 3HaeTe cnocoObl BOZHATPAXKACHUS YEIIOBEKA 34 TPy 17
. B uem pazHuna MeXly BHEIIHUM U BHYTPEHHUM BO3HATPAKIACHUEM?
. OxapakTtepu3yiite nepapxutro notpedHocTe mo A. Macnoy.
. KakoBbI OCHOBHBIE HJIEM TEOPUX OKHUIaHUKA Bpyma, Teoprn cipaBeaIMBOCTH?

8. Kakue BBIBOABI MOYKHO CIIENATh U3 TEOPUM CHPABEIIMBOCTH AJI1 MCIIOJB30BaHUS
B IIPAKTUKE YIIPABJICHUSA?

9. KakoBa posib KOHTPOJISL B YIIPABJICHUAN ?

10. B yeM COCTOMT B3aMMOCBSI3b MEXKY IJITAHUPOBAHUEM W KOHTPOJIEM ?

11. KakoBbl OCHOBHBIE BHIbl KOHTPOJII C TOYKA 3PEHHS BPEMEHHM HX
OCYILECTBJICHHS MO OTHOLICHHUIO K BBIOJIHAEMON padoTe?

12. Ha xakue 3Tansl pacnanacTcst Mpouecc KOHTPOJIs?

13. TloyeMy BaXHO YCTAaHOBUTH MAcIITa0 TOMYCTUMBIX OTKIOHEHUH ?

14. Kakue 0COOECHHOCTH TOBEICHUS JIFOACH CIECAYET Y4YECThb MEHEIKEPY NpU
pa3paboTKe CUCTEMBI KOHTPOJISA?

15. Onuimre cuTyannuu, B KOTOPBIX CErOHS MOKHO 3()(HEKTHBHO HMCIIOJIB30BATH
MOTHBALIAIO TUTIA «KHYTA U PSHUAKA.

N ON N kW=

Tema 4.2. CTuiiu ynpasJieHus1

1.Kak cooTHOCATCS MEKay cOOOH BIACTh, BIUSHUE, JIMIEPCTBO?

2. KakoBbI OCHOBHBIE MOXObI K U3YYCHUIO MPOOJIEMBI JIUACPCTBA?

3. Uro Takoe xapusma?

4. sIBnsiercs nu cTpax dPPEKTUBHBIM CPEACTBOM BIIUSIHUS

5. O0ochyiite yTBepxkKAcHUE. «llenu pykOBOAMTENS HE JODKHBI MPOTUBOPECUYMTH
IIyOOKO YKOPEHUBLIMMCS LIEHHOCTSIM UCTIOJTHUTES.

6. Ecnu Obl Bbl ObUTM PYKOBOJMTEIEM HM30BOTO 3BEHA, KaK Obl Bbl MPEANOUWIH
BJIMSITH HA BBICILIEE PYKOBOJCTBO, YTOOBI OHO MPHUHSUIO OJHY M3 BalIUX UACH?

7.Bcerna nM  JAEMOKPAaTMYECKHil, OPUEHTUPOBAHHBIM HA 4YEJIOBEKA, CTHIIb
PYKOBOJACTBA OKa3bIBACTCS 3(P(PEKTUBHBIM?

8. Onpenenure TUN OOMICHUST PYKOBOAWUTENS C TOJYMHCHHBIMH, €CJIA OHHU
00JIaJar0T CICAYIOIMMHU XaPAKTEPUCTUKAMMU:
**HE MOTYT BBIIIOJIHATH Pa0OTy M HE XOTAT OpaTh OTBETCTBEHHOCT,
*XOTAT B3Th Ha c€0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUM BBIMIOJIHUTH PadoTy;
*MOTYT BBIIOJTHUTH PabOTy, HO HE XOTHT;
*MOTYT M XOTST BBIIOJTHUTH PadoTy.



OOocHyliTe Bamm JCHCTBUS MO OTHOUICHWID K HA3BAHHBIM TMOJYMHECHHBIM.
JIeCTBUS TOJKHBI BKITHOYATh:
1) hopmupoBanue 3a0a4H,
2) pa3bSICHEHUE BBIMIOJTHEHHS,
3) KOHTPOJIb.
9 Kakoli w3 cTuiel pPyKOBOJCTBA IMO3BOJIMT ONTUMAIBHO M OBICTPO PELIATH
BO3HUKILWE TPYAHOCTH B OTHOLICHUSX MEXIY COTPYTHUKAMK?

Tema 5.1. @akTopsbl, BJAMSIOIINE HA POLECC NPUHATHS YIIPABJICHYECKHX PeLIeHHI.

1.KakoBa poJib ynpaBaeHYECKOr0 PELICHUS B YIIPABICHUM OPraHu3auueii?

2.Kakue BUIbl yIPaBICHYECKUX PEIICHHUIA BBIACIISIOT?

3.KakoBel pazmuurst MEXY 3apOrpaMMHUPOBAHHBIMU A HE3ANPOTPAMMHUPOBAHHBIMH
PELICHUIMU?

4. KakoBbl pa3auvs MEXAY PELICHUSIMH, OCHOBAaHHBIMM HA CYXXJICHHUAX, M
PalMOHAIBHBIMA PELICHUSMHA?

Tema 5.2. ITanbl pANMOHAJBLHOIO PeHICHUsI MPOOJIEM.

1. Onummre 3Tanel paMOHAILHOTO Pa3pelicHUs TPOOIEMBI.

2. Ilepeuncnute TpeOOBAHWS, MPEABSABISIEMBIE K YIIPABICHUECKOMY PELICHHUIO.

3. HazoBuTte cocrasisironye 3(pPEeKTHBHOCTH MPUHUMAEMOTO PELIEHHUS.

4. MOKHO T JOBEPUTH NMPUHATHE YITPABICHUYECKOTO PEIIEHUS KOMIIBIOTEPY?

5. Kak HCHOJAB3yKTCS  COBPEMEHHBIE  TEXHOJIOTMM  NpU  pa3padoTKe
YIIPABJICHYECKOTO PELICHUS?

Tema 5.3. MeToaAbI NPUHATHS PELICHUI.

1. B 4eM COCTOMUT CYIIHOCTh KOMMYHHMKALUIA B MEHEIDKMEHTE?

2.Ilepeuncnure OCHOBHBIE BUIBI KOMMYHUKALIANA.

3.Ilouemy HepoOpMaNbHBIE KOMMYHHKALMU CTOJIb BAXKHBI Ui PYKOBOJIWTENCH W
OpraHu3anuii?

4. KakoBa CTpyKTypa nporecca KOMMyHUKAIUH ?

5. Onummte nponecc oOMeHa nH(pOpMaIuend B OpraHu3alivy.

6. Uto Takoe ciyxu?

7. Kak Bbl MOHUMAETE POIb OOIIEHUS B XKU3HHA MEHEKEPA?

Tema 6.1. KoOMMYHHKATHBHOCTH U 00IICHHE B c(pepe yNnpaBJICHHUS.

1. B 4eM COCTOUT CYIIHOCTh KOMMYHHMKALUIA B MEHEIDKMEHTE?

2. Ilepeuncimre OCHOBHBIE BUIBI KOMMYHUKALIANA.

3. Tlouemy HeoOpMaIbHBIE KOMMYHHUKALMWA CTOJIb BAXKHBI JUISl PYKOBOJOUTENEH W
OpraHu3anuii?

4. KakoBa CTpyKTypa mporecca KOMMYHUKAUWN?



W

. Onummre npouecc oOMeHa nH(popManrei B OpraHu3alyiH.
. Yro Takoe ciyxu?
7. Kak BbI MOHUMAETE POIb OOLIEHUS B KU3HU MEHEKepa?

o)

Tema 6.2. JlesioBOE 001IEHHE.

. B 4em cocTosT OTAMYUATENBHBIE OCOOEHHOCTH JEIOBOr0 0OUIEHUS?

. KakoBbI 3aKOHOMEPHOCTH MEKITMYHOCTHOTO OOLIEHHS?

. JlaiiTe XxapakTepUCTUKY OCHOBHBIX CPEJICTB OOLLIECHHUS.

. Uto Takoe oOpaTHas CBs3b B OOLICHUH U KAKOBO €€ 3HAUYCHUE?

. B 4eM CYIIHOCTP TPAHCAKLMOHHOTO aHAJIM3a MPoLEecca B3aMMOACHCTBUS 1O O.

DN AW N =

bepny?

6. ChopMyaupyHTE HEKOTOPHIE ITUUECKAE HOPMBI M TPUHIIUATIIBI IETIOBOTO OOIIEHUS?

7. Kakumu criocobamu opraHu3aiiisi MOKET MOBBICUTh 3TUYHOCTh MOBEJCHUS CBOUX
PabOTHUKOB?

8. KakoBa CBS3b 3THKH U 3TUKETA JICJIOBBIX OTHOIICHUIH?

9. Kak BBl cuWrTaere, Uisi 4YEro HEOOXOAMMO AHAIM3UPOBATH MPOLICALINE
NEPErOBOPHI?

10. Pacckaxure, KaK HaJ0 M KaK HE HAJO CIyLIaTh.

7.1. llonsitue 3¢ PeKTUBHOCTH YNIPABJICHUS, €€ BUAbI U OKA3ATEJIH.
DaxkTopsl 3PPEKTUBHOCTH YIIPABICHUSA

1. Maiite onpeaeneHue NOHATHIO 3(P(PEKTUBHOCTH YITPABJICHHUS.

2. Kakue ee Buabl 3PpPEKTUBHOCTH YIIPABICHHS BaM W3BECTHBI?

3. OxapakTepu3yiWTe OCHOBHBIC KOJHMYECTBEHHBIE W KAYECTBEHHBIC MOKA3aTEIH
3((PEeKTUBHOCTH YIPABICHUS HA TPEIANPUATHH.

4. Ha npyMepe KOHKPETHOTO MPEIPHUSTHS IEPEUUCITMTE BHEIHNE (DaKTOPBI, BIMSOIIME HA
3((PEKTHBHOCTD YIIPABICHHSI.

5. BHyTpenHue (pakTopbl 3PPEKTUBHOCTH YIPABIECHUSI.

6. KakoBa, Ha Bal B35, pa3HALIA MEKAY NOHATHIAMH «3((PEKTUBHOE yIIPaBICHUE
npeanpusaTHEM» U «3(()EKTUBHOE YITPABICHUAE IEPCOHAIOMY ?

7.2. KOMIIETEeHTHOCTH B O0LLIEHUH U peuieHne npodaeMbl COOCTBEHHOTO
TPYAOYCTPOHCTBA
1. KakoBBI OCHOBHBIE KPUTEPAN KOHKYPEHTOCTIOCOOHOCTH HA PBIHKE Tpyaa?
2. CocTaBbTE CACOK BOMPOCOB, HEOOXOAMMBIX MPH MpuemMe Ha padoty. [Iposenute
B NIAPE C OJHOTPYIITHUKAMHU «COOECEA0BAHUE C pabOTONATETIEM.
3. Kak Hanucatb nucbeMo padoToaareinto?
4. KakoBBI TJIABHBIE aCMIEKThl TEXHUKW MTPOBEACHUS TENE(OHHBIX TEPETOBOPOB?

CocraBurenb H.I1. Enudanues
(TIoIImCh )

« » 20 1.




denepanbHOE rOCY JaPCTBEHHOE OFOKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK
CuTtyalnuoHHBIE 3202494

o AUuCHMIUIMHE MeHeI)KMEHT B MPo(deCcCHOHAJIbHOM 1eSITEJILHOCTH

3aoaua Nl

Bamemy BHUMaHHIO TIpeUIararoTcs ABE HaMOOJIEEe PacIpOCTPAHEHHBIE U M3BECTHBIC
TOYKH 3pEHUS HAa MCEHE/DKMEHT KaK HayKy. BHUMAaTelnbHO mMpouuTaiiTe M 00O0CHYMTE
MIPUBEACHHBIC YTBEPKICHHUSI.

* Teoprs MEHEIPKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TAK KaK BCE 3HAHUS
00 yIpaBJICHHH BKIIFOYAKOTCS B COCTAB «YNPABICHYECKUX ACMEKTOB PA3HBIX HAYK» WJIU B
COCTaB «KOHKPETHBIX HAYK 00 YIPaBICHUAN.

* Teopruro MEHEIKMEHTA HEBO3MOKHO OBIJIO OBl CO3AaTh TOJIBKO 34 CUET CHHTE3a
3HAHMIA PYTMX HAyK, TaK KaK B YOPABJICHUU €CTh HEUTO, YErO HET U HE MOXKET ObITh Y
COCTABJISIFOLIMX 3TO 3HAHUE HAYK.

Ilocmarnoeka 3a0auu

1.Kakyr0 TOYKYy 3peHMss BBl CUMTAcTe NpaBuibHOW? CylIEeCTBYET I TakKas
CaMOCTOSTEIIbHAS HAYKA, KAK MEHEDKMEHT?

2.YTO OTIIMYAET MPEAMET MEHEHKMEHTA OT NPEAMETA «YNPABJICHUYECKUX ACIEKTOB
Pa3HBIX HAYK» M «KOHKPETHBIX HAYK 00 yIpaBIeHUNY?

3.KaKoBBI COCTABIAOIIME MEHELDKMEHTA KaK HAYKH?

4 KakoBa ponp  MEHEDKMEHTA B VCIOBHAX  COBPEMEHHOTO  PBIHOYHOIO
X031 CTBOBAHHUS?

3aoaua Ne 2
Bamemy BHUMaHWIO TPEANAraroTes ABa HaubOoJiee pacCpOCTPAHEHHBIX B3IJIsAa HA
MEHEKMEHT:
1.MeHeKMEHT, Kak W Jt00as Hayka, MOXKET OBbITh MEXAHWMYECKM 3ayyeH (Kak
Ta0NHIla YMHOKEHUS ) M MIPUMEHEH HA TPAKTUKE B JIFDOOH CUTYAIIHH.
2.MEHEKMEHT — 3TO CIIO)KHOE COLMAIBHO-DKOHOMMYECKOE W TEXHUYECKH-
WH(OPMALMOHHOE SIBJICHWE, T.K. CHTyalldd HE CTAHJAPTHBL. BakHa He cama Teopus
MEHEIKMEHTA, 4 UCKYCCTBO €€ MPUMEHEHUSI HA MPAKTHKE.
Ilocmanoeka 3aoauu
1. Kakyro mo3uiuro Bl CYMTACTE MPABUIIBHON?
2. B Kakoil CTeneHn COBPEMEHHBINA MEHELKEDP JOJDKEH PYKOBOICTBOBATHCS HAYKOM
YIPABJIIEHUS, a B KAKOM — OMUPAThCS HA HCKYCCTBO YITPABJICHUS?
3. B kakol cTeneHW COBPEMEHHBIH MEHELKEP JOJDKEH HMCIONIb30BaTh OIIBIT,
VUHTYULHIO U TEOPUIO MEHEKMEHTA?
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3aoaua Ne 3

Bawm npemiaraercs paccMOTpeTh ABE HauOoJiee pacpOCTPAHCHHBIE TOYKH 3PCHHUS HA
BKJIAJ] PA3JIMYHBIX HAYYHBIX IIKOJI B TCOPUIO MEHEHKMEHTA.

*BCEC JICHCTBYIONIME HAYYHBIC IIKOJIbI OOpPa3ylOT MOHUCTUYECKYIO, €IUHYIO,
OOLIETPUHSATYIO U 3aKOHUYEHHYIO MOJIC]Ib TCOPUHA MEHEIKMEHTA,

* CO3/1aTh TAKYK) TEOPUI0 HEBO3MOKHO, HO HYKHO YYHTBHIBATH W HCIOJIB30BATH
PAMOHATILHOE COACPKAHKUE TTO3UIIAN BCEX CYIICCTBYOMIUX TIKOJ.

Ilocmanoeka 3a0auu

1.Kakyro TOUKy 3peHUs BBl CYMTACTE NMPABUAIILHOM?

2.OnbITHBIA, TPEYCHNEBAKOIIMI MEHEIKEDP YACTO JIOOUT MOBTOPATH. «Y MEHS CBOS
KOHIIENIUS yrpaieHus!» CoriacHsbl JIU Bbl ¢ TOJOOHBIM YTBEPKACHUEM ?

3.13 KaKuX 3JIEMEHTOB M3BECTHBIX TCOPUIA MEHEDKMEHTA BbI IUIAHUPYETE COCTABUTH
WHIMBUAY UTBbHYIO KOHIICTIIUIO YIIPABJICHHUS OPTraHU3alUCH U EPCOHATIOM ?

3aoaua Ne 4

Bamiemy BHUMaHWIO TpeAjiaracTcsi AHAIOr  JBYX  HHKEHEPHO-TEXHUUYECKHUX
PaOOTHHUKOB:

* 5l cuwtaro, 4TO ymOpaBlieHHE — 3TO c(epa ACATCIBHOCTH, B KOTOPOU MOKET
paboTaTh «y3KUi CENUATUCT 000N TEXHUUYECKOH OTPACIIH.

* Her, ynpaBienne — 310 mpodeccuoHaiibHas cdepa AeATENbHOCTH, B KOTOPOM
JIOJDKEH M MOKET YCIENTHO paldoTaTh TOJIBKO CHEHUAIUCT B 00JIACTH YMPABJICHHS, T.€.
MEHEKED.

Ilocmanoeka 3a0auu

1.Kakoii Touke 3peHHs Bbl OTAacTe mnpeanodyreHue? OT Bac 3aBUCUT BBHIOOD
PYKOBOAMTENS, €CTh JIBA BAPUAHTA. HA3HAYMTh HA BAKAHTHOE MECTO 3HAOLIETO
cnenpamucta 0e3  YIOPaBJICHYECKMX  HABBIKOB  (MHXKEHEPHBIM  MOAXOA)  WIH
NpPOECCUOHAIBHOTO MEHE/KEepa, HE O00JIaJaroliero B MOJHOW MEpe CheluaibHbIMA
3HAHMSIMH (YTIPABICHUYECKHAMA MOAX01)?

2.ITocTapaiitech YCIOBHO OILICHUTh, B KAKOH CTENEHU MEHEIKEP MOJDKCH OBITh
CHELMATMCTOM, YIIPABJICHIIEM, SKOHOMHACTOM, FOPUCTOM, TICUXOJIOTOM H T.[I.

3aoaua Ne 5

[Ipy 1DOArOTOBKE K 3aHATHAM CIYIIATEIM WIKOJbl OHM3HECA 3HAKOMSATCA C
METOMOJIOTHEH TEOPUM MEHEHKMEHTA: M3Y4YaroT MNPUHLUNBL, (PYHKIMM W METOABI
ynpaeneHus. Ha ceMuHapax pa3roparorces xapKue Criopbl Mo CICAYIOMIMM BOTPOCaM:

* 3HaHKE OOIUX MPUHIUIIOB YIPABICHUS — 3TO Ta OCHOBA, KOTOPasi aBTOMATHYECKH
OpeIonpeacisaeT ycnex MeHemkepa. Kak mpu u3ydyeHun Jr000ro mpeaMeTa, 3HAHWE
OOLIMX MPUHLMUIOB, XAPAKTEPU3YIOIIMX CUCTEMY YIIPABJICHUS B LIEJIOM, — OCHOBHOE, a
3HAHME YACTHBIX WJIM JIOKAJIBHBIX MPUHLUIOB, KOTOPBIE OTHOCATCA K OTACIBHBIM
3JIEMEHTaM YTPABJICHMS], — BTOPOCTENMEHHOE U BCIIOMOTaTEIbHOE.

* Her! 4 He cormaceH ¢ 3Tum yTBEpKAcHUEM. OHO BEPHO JUIE MHOTUX JUCHHATUINH,
HO B YMPAaBICHUM 3HAHWE OOMIMX MPUHLIMIIOB — HEOOXOAMMOE, HO HEAOCTATOYHOE
YCIIOBUE YCHEMIHOTO YIpaBicHHs. MEHEIHKMEHT — 3TO C€IUHCTBEHHBIA MPEAMET, TIE
POJIb 4acTHOTO (paKTOpa MUMEET CTOJb OOJBIIOC 3HAYECHUE U MOXET OBITh BBILIE OOIINX
MPUHIUTIOB.
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Ilocmarnoeka 3a0auu

1 Kakoe MHEHHE BBl CUMTACTE MPABAIIbHBIM?

2 Yto 001Ero ¥ OTVIMYHOTO B OOIIMX W YaCTHBIX MPUHLIMIAX YITPABICHUS?

3.JlaiiTe nepevyeHb OOIIMX MPUHIMIOB ynpaeneHus. [I[puBeaute mpumepsl.

4.Yto co0Ol MpEeacTaBIsCT MEPEUYECHb YACTHBIX, WA JIOKAIBHBIX, MPUHIUIIOB
yIpaBJIcHUs?

3aoaua Ne 6

HawaneHuk  crpourtenbHOro  mogpazaencHust  [IpoxopoB B mepephIBe
NPOU3BOJACTBEHHOTO COBEUIAHMS TOMHTEPECOBAICS MHEHUEM HAYAJbHUKOB LEXOB O
(YHKIUSAX YIIPABICHUS.

Havaneauk nexa ®enopoB 3anucal B cBoeM ONOKHOTE: «JIr0OOMy CyOBEKTYy W
OOBEKTY yNOpaBICHUS NpUCyIIM oOmMe eauHble (yHKOMM yrpaBiacHus. OyHKUIWN
YIPaBJIECHUST MHOKECTBO, HO B MX OCHOBE BCerjaa ObLIO, €cTh M OyAET TPEX3BEHHOE
JCTICHUEY .

Mactep CeMEHOB MpPOUYUTAl HAMMMCAHHOE BCIIYX M YTOUHWI «Kaxknomy oObeKTy M
CYOBEKTY yNpaBlIeHUS MPUCYIIE CBOE COOTHOINEHWE (PYHKUMHA, HMX PALMOHAIBHOE
COUETaHWE WM pazdciicHue. B mpouecce pasBUTHS B KaXAOM OOBEKTE YIPABICHUS
OPOUCXOJAT W3MEHEHUS B YCJIOBHAX JCHCTBUS OOmWMX (YHKUMNA, COYETAHUS WX
OTJEJIBHBIX AJIEMEHTOB M PELIACMbIX 3a1a4).

[locmanosxka 3a0aqu

1. IlpuBenuTe nepeueHb (PYHKIMA, OCHOBHBIX AJ11 00bEKTa U CYOBEKTA yIIPABICHUS ?

2. Onumurte, Kakue QYHKIMHA YIOPABICHUS XapPaKTEPU3YIOT MPEIBAPUTEIBLHOE,
OTEPATUBHOE U 3aKIIFOUYMTEIBHOE YITPABJICHHUE.

3. Pacnoyio)kute B JIOTMYECKOH TOCIEAOBATEIBHOCTH CIAEAYIOIIUE MOHATUSA (OT
odmero Kk 0Oonee KOHKPETHOMY): «(QYHKIMM OpraHa yopaBlICHUS», «(QYHKIUH
yIpaBieHus», «QyHKIMA paOOTHMKA anmnapara yOopaBlICHUs» W «(pyHKIMM OOBEKTa
YIIPABICHUSD.

4. Pomp kakux (yHKIMA Bo3pacTtacT (CHIXKACTCI, OCTacTcsl 0€3 W3MEHEHWs) B
YCIIOBUSX CTAHOBJICHHS PHIHOYHBIX OTHOLICHHIA?

3aoaua Ne 7

Baimiemy BHMMaHWIO TIpeAjiararoTcs pa3iiuHble TOYKH 3PECHUs PYKOBOAWTENCH Ha
BaKHOCTb TPEX TPYII YIIPABICHMSI.

BecenyroT pyKOBOAWTENH, KOTOPBIE COOpaJMCh HAa BEUEP BCTPEUM IO TOBOIY
naTUaeTUs okoHYaHusi By3a. Cpenn mpouumx BOONPOCOB ObLIa 3aTpoOHYTa M mpodiieMa
METOJ0B PYKOBOJICTRA.

PacckaspiBaeT KaTkoB —  HayaJlbHUK  TOJAPA3JCNICHUS  MPOMBIIUICHHOTO
IPEINPUITHS:

*B ycnoBusx peiHKa HamOojiee NEeHCTBEHEH SKOHOMHYECKHI METOJ YIPaBJICHUS,
KOT'Jla MyTEM CTUMYJIMPOBaHUs JOOMBAIOTCS 3aJaHHBIX PE3YJIbTAaTOB.

Bo3spaxaer MacTep CTpOUTEIBHO-MOHTAXKHOTO YIIPABICHUSI AHTOHOB:

* [I[pumMeHEHHE SKOHOMUYECKUX METOJOB BCET/Ia 3aKOHOMEPHO CBS3aHO C BBICOKMM
YPOBHEM CAMOPETYJIMPOBAHUS M PA3BUTHS CHCTEMBl YIPABICHHUS. OTH METOJBI HE
yHUMBEpcaabHbl. Beerna Obiin 1 OyAyT TJIaBHBIMM OPTraHU3alliOHHO-PACTIOPSAUTEIBHBIC
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METO/IbI PYKOBOJCTBA, B OCHOBE KOTOPBIX JIEKAT MpaBa M OOS3aHHOCTH PYKOBOAMTEIS
YIPaBAThE CUCTEMONW. OHM YHHBEPCAJIbHBI MU MOTYT OBITh HKCIOJIB30BAHBI B JHOOOM
CUTYALHH.

Byxrantep kommepueckoii pupmbl Eropos:

* 51 cnan He oauH 00BEeKT. PaboTtan B Tpex pa3HbIX (UPMAxX U AYMAK0, YTO CErOHS
camble JEHCTBEHHBIE — METObl COLMAIBHO-TICUXOJIOTMYECKOIO BO3ACHCTBH. MOXKHO
BBIOpaTh ONTUMAIBHYK) CTPATETHUIO JACATEIBHOCTH (PUPMBI, CO3[aTh PALUOHAIBHYIO
CXEMy, YOPABIICHUS, HO NepcoHal Oyaer caboTHpoBaTh PpabOTy W Thl HHUYETO HE
JN0OBEMIBCS.

Havaneuuk nexa KopoTkoB pe3roMUPYET:

*4] cornmaceH cO BCEMHM BBICKA3aHHbBIMM MHEHUSAMU. HO cumTaro, 4ro peaibHOE
YIIPaBJIECHUE BO3MOXHO TOJIBKO HA OCHOBE OPraHMYeCKOro M THUOKOrO0 COYETaHWs
Pa3IMYHBIX METOJOB, TAK KAK OHM IO NMPUPOJE CBOCH HE MCKIKOYAKOT, & JOMOJHIKOT APYT
apyra.

[locmanoska 3a0a4qu

1. Uem onpenensercst COAEPsKaHre METOAOB YITPABICHUS?

2. Kakue Tpu rpynnel METOMOB YIPABICHUS BBIACISIOT B TEOPUM MEHEIKMEHTA?
[IpuBeauTe TpUMEPHI.

3aoaua Ne 8

B paMkax TpexAHEBHOrO CeMUHApa, OPraHU30BaHHOTO /loMOM 3HaHuil U LleHTpoM
TEXHUYECKON MH(pOpMaLUU AJ11 PYKOBOJUTENCH MTPOU3BOACTBA, ObIJT MPOBEJAECH «KPYTJIbIM
CTOJ» MO MNpoOieMaM YIpaBJICHHS MPOU3BOACTBOM. 3aciyllaH JOKJIAJ Ha TEMY
«COBPEMEHHBIE METO/IbI YIPABIICHHUSY. JIMCKYyTUPOBAIMCH BOMTPOCHL: KAKUE W3 U3BECTHBIX
METOJIOB YIPABJICHUS MPENOCTABIAIOT (PUpME OONBIIYI0 CaMOCTOATENBHOCTH? UTO
o0uiero u cnenu(puyYecKoro B pa3IMvHbIX METOIAX YIPABICHUS?

Mactep ®OunumonoB ckazai: «Kak Obl Mbl HM HA3bIBAJIM 3TH METOJIbI, Y HUX €CTh
o01iee — 3TO MEphI, KOTOphIe TPEOYIOT 00s3aTENBHOTO BhINOMHEHUA. W TyT HE BHKY
HUKAKWUX MPUHIANHATBHBIX OTIIHYHANY.

«51 ¢ BaMu HE COIJIaCEH, KOJUIEra, — BCTYIIAET B MOJEMHUKY HAYAIBHUK KaaPOBOM
CiykObl 00BbeAMHECHHS [IeTpOB, — y 3THUX METOJMOB OOJIbIIE OTJIMYMA, YeEM OOMLIErO.
OKOHOMHMYECKHE METOJbl MPEACTABISAOT COOOH 00IME MpaBWja MOBEACHHUS CHCTEMBI
VIIPABJICHHMS, @ OPTrAaHU3ALUOHHBIEC U COLMAIBHO-TICUXOJIOTMYECKUE METOIBI — YalIlle BCETO
KOCBEHHOTO JIECTBUSNY.

Ilocmanoeka 3aoauu

1.Kakve W3 M3BECTHBIX METOJIOB YINPABICHUS AAOT (PUpMe OOJIbIIYIO CTENEHb
cBOOOBI?

2.Kakue o0mue u cnenupuyueckue Ye€pThl Y KKI0H U3 U3BECTHBIX T'PYMNI METOJI0B
yIpaBJIcHUs?

3aoaua Ne 9
Momnonoit cnemmamuct KpyroB o0cCyKmaeT ¢ pPyKOBOOMTENEM OpPraHHU3aLMH
®enoTOBBIM NMPOOIEMY MOCTAHOBKY LIENEH B YITPABICHUH.
* YpaBJIEHUE BCETA OCYIIECTBISACTCS I JOCTHXKEHMS LENH, — rOBOPUT Kpyros,
— TPHAYEM BIOJHE KOHKPETHOH [UIsl KaKAOr0 OOBEKTA YIPABICHUS M CBSA3aHHON C
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COCTOSIHUEM 3TOr0 OOBEKTAa M Cpenbl, B KOTOPOM OH HaxoauTcs. OCOOECHHO BaKHO
ONPEACTUTH LIEb YIIPABICHHUS, TO €CTh MUCCHIO (TTPEAHAZHAUYCHHUE ) (PUPMBI.

Sl aymaro, 4To 1eNib YIPaBJICHHUS OOBEKTOM IOJKHA OBITh €IMHCTBEHHOW. TOJIBKO
TOrJa MOYKHO JTOOUTBCS ONTUMAIBHOTO YIIPABICHHUSI, — MPOJOJDKAET MBICIIb DETOTOB.

3arem Kpyroe 3arpoHysn BONPOC O TOM, 4YTO JUIS pEeAM3alMKM ONTUMAIbHOTO
YIPaBJIEHUST HEJOCTATOYHO 3HAThH LIENEBY (PYHKUMIO YIPABICHHS M 33JaHHBIC Uil HEE
orpannueHus. HykHa Takke nHPOpMAaLHs O COCTOSIHUMA OOBEKTA YIPABICHHS U BHELIITHEH
CPEIbl U O MHO>KECTBE BO3ZMOKHBIX COCTOSIHUI 3JIEMEHTOB YIIPABIICHUSI.

Ilocmanoeka 3a0auu

I.CormacHel 11 BBl C YTBEPXKACHHEM, YTO LEJNb YMNPABICHHUS [OJDKHA OBITh
€ IUHCTBEHHOMN ?

2.CnenyeT 1A Py ONIPEACTICHUN 1IEJIA YUYUTHIBATh BHEIIHUE (DAKTOPBI, BIMSIOIIAE HA
MPOLECC YIPABICHUS?

3.Kak nomxHa BEIOMpAThCs NeneBas QyHKIUs yIpaBIeHUs ?

4.YT0 MOHMMAECTCS B TEOPUM M TMPAKTUKE TNOJ ONTUMAJIbHBIM YIPABICHHEM
00BEKTOM?

3aoaua Ne 10
JIBa pyKOBOJMTES BEJIW Pa3rOBOP O 3HAUYCHUU KIIEJIH» B MPOIIECCE YITPABICHUSI.
Monomoit pykoBoAUTENb AJIEKCEH SIKOBIEB MOACIUIICS CBOMMU COOOPAKCHUSIMU:

*EnuHCTBEHHBIE OOBEKTUBHBIE LIEIM B YIOPABJICHUM — 3TO LEJIH WHIUBUAA, BCE
OCTAJIbHBIE LEJIM — IMPOU3BOAHBIE OT HUX.

*Her, Anexceii! S ¢ ToOOH HE corjmaceH, — BO3pa3wyl OMNBITHBIN, CTApUIMA MO
Bo3pacty pykoBogutenab Oger IlerpoBuu Jly3ruH. — [I€pBOCTENEHHOE 3HAYEHUE IS

o0uiecTBa UMEKOT LEIHN ACIOBOM OPraHM3AliY, TaK KaK ¢ HUMHU CBSI3aHO yIOBJIETBOPEHUE
notpedHocTel obmecTra. Llenp opraHu3anu — OTHPABHOW NYHKT JUIsl YOOPSAOYEHUS
OTHOLICHWH CYOBEKTa W OOBEKTA YOPABICHUS M HOPMAJIBHOTO (PYHKIMOHHPOBAHMS
CUCTEMBI YITPABJICHUS.

Ilocmanoeka 3a0auu

1.Kto mipaB B 3ToM criope? OO0CHYHTE CBOIO MO3UIIHIO.

2.C 4deM cBsizaHa 3PPEKTUBHOCTH LETHU?

a) ¢ JOCTUKCHHUEM LIEJIH OPraHu3aluy;

0) ¢ AOCTM>KEHUEM UHAMBHUIOM JIMYHBIX LIETCH BHYTPH OpPraHu3aliu.

3aoaua Ne 11

B HenaBHO co3naHHON oOpraHm3any ObIIO MPOBEAEHO MPOOJIEMHOE COBCIIAHME
PYKOBOAMTENEH M CICUAAIMCTOB MO BbIPAOOTKE MOJMTHUKH, CTPATETWH, OINPEACTCHUIO
MUCCHH U LEIU OPraHU3aLUK.

Cnop Mexay  PYKOBOIMTENSIMHA  «Pasropesics»  BOKPYI  [JIABHOTO  THIA
OPraHU3aMOHHBIX LETIEN.

PykoBoaurens opranusanuu llepeTpyxun yreepxaai:

[Ipeskne Bcero, HamO 3aKPENUTh OCHOBY, OOIIEE HA3HAYEHWUE OPraHU3allMH,
OTPaKEHHOE B a0CTPaKTHBIX «Oo(uuuanbHBIX Lensax». Ha cragmm  (popmupoBaHus
OpraHM3alyK 3TO caMoe rIaBHOe. Hamo TOYHO onpenenutb 00aacTh ASATENbHOCTHA HAIIEH
OpraHu3aLyu.
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['naBHbIi nHXEHED PupMel [TeTpoB BO3pasui:

* B OBICTPO MEHSAOIMMXCS YCIOBUAX PBIHKA HE 3TO TNIaBHOE. PaboTaTh MBI TOJKHBI
UCXOAS W3 CErOJHSIIHCH TNOMUTHKA W (PAKTUYECKH CYLICCTBYIOLIMX HanpaBIeHUMA
NEATENBHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TOJIBKO «ONEPATUBHBIE €N BaXKHBI
JUIS OpraHu3aluu.

HavanbHUK TEXHUYECKOTO OT/AEIA SKOBJIEB OTMETHI:

* MBI TOBOPHIIM TIOKA TOJIBKO O KQYECTBEHHBIX XapPAKTEPUCTHUKAX, & JIFOJAM HAJ0 1aTh
KOJIMYECTBEHHO M3MEPSEMBIE OPUEHTUPBI — «OINEpalMOHHbIE Lenu». OHA HANPABISIOT
JESITENBHOCTD KOJJIEKTUBA, U HA UX OCHOBE AT OLEHKY paboTe OpraHn3anum.

Ilocmanoéka 3a0auu

1.Yto noHnmaeTcs noa «0(puuUaIbHBIMU LEASIMIY OpraHu3anuu’?

2.Kak BBl IOHUMAETE TEPMUH «ONEPATUBHBIC LENIN) OpraHu3anun’?

3.Kakoii CMBICII BBl BKJIAJIBIBAETE B MTOHATUE «ONEPALIMOHHBIE LIENW» OPraHUu3alyn?

4.0npeneneHue Kakux 1eneid Hanbosee BaKHO C O3UINK BbKUBAHUS OPraHU3aLAN
B COBPEMEHHBIX YCIIOBHIX?

3aoaua Ne 12

Hwxe npuBOOATCS BBIACPKKHM W3 OeceAbl OBYX PYKOBOAUTENEH NPEINPHITHS
(opraHu3anum) 0 KaHajaax pacnpocTpaHeHHsI HHPOPMALIHH.

*$1 Bceraa MCMONIb3YK TOJBKO OOBEKTUBHBIE UCTOYHUKK MH(DOPMALMU: CITY>KEOHBIE
JOKYMEHTBI, JAHHBIC OUCIETUEPCKOM CiykObl M pekomenaaumu ACY. B KoMMyHUWKa-
[IMOHHOM MPOIIECCE HET MECTA CIIyXaM U CYObEKTUBHON UH(MOPMAIIIH.

51 ¢ T000I He coBceM cornaceH. Cnyxu MOXKHO M HY>KHO MCIOJIb30BaTh. BBISBUB
KaHaJbl MX PaCnpOCTPAHEHUS, MOKHO OPraHM30BaTh YTEYKYy MH(POPMALUMU U y3HATh O
PEAKIMM HA HEE MO KaHajaM OOpaTHOW CBsi3W. BO3MOKHas OLEHKA peakluy MepcoHana
CocOOCTBYET MPAaBUIIBHON MOATOTOBKE HOBOBBEJACHUI HA MPOU3BOJICTBE.

Ilocmanoeka 3a0auu

1.Kakyro Touky 3peHus Bbl pazaensere? OO0CHYITE CBOO MO3ULUIO B 3TOM BOTIPOCE.

2.Kakas wH(popmanms, moctynarpmas no CyObEKTHUBHBIM HANPABICHUSM, SIBIISIETCS
Oonee TOUHO?

3aoaua Ne 13

HccnenoBarenn B 00JIacTU YNPABICHHS CUMTAKOT, 4TO HHQPOpPMALMs HE MOXKET
BO3HUKHYTh M3 HUYETO: B OCHOBE €€ JISKUT COOOLICHHUE, B OCHOBE COOOIIECHUST — UIES.

[Ipn wW3y4YeHMHM TEOPUM VYIOPABJICHUS JUCKYTUPYIOTCS BOMPOCHL MOXET JIH
uH(pOpMalMsl BO3HHKHYTh W3 HHMYero? MOKET JM OHa CyIIECTBOBaTb 0€3 CBOETO
MaTepUaANIBHOTO HOCUTENA? B KakoMm BUAEC OHA NMPEACTABICHA B CUCTEMAX? 3aBUCHUT JIU
3¢} (PeKTHBHOCT, (YHKIMOHWPOBAHUS CUCTEMBI YIPABJICHUS OT BBIOOpPA HOCUTENS W
cnocoba KoaupoBaHust MH(GOPMALMK MPU BBINOJHEHUM KOHKPETHBIX WH()OPMALMOHHBIX
npoueayp?

Ilocmarnoeka 3a0auu

1. CornacHsl 11 BBl C 3TUMHU YTBEPKACHUAMHA WIH HET? OOOCHYHTE JINYHOE MHEHUE.

2. OnMmmTe, Kakue Bbl 3HACTE BUABI HOCHTENEH W CHOCOOBI KOJMPOBAHUS W
JAEKOIMPOBaHUs H(popMannmn?
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3aoaua Ne 14

B KOMMYHHKaTMBHOM TMpOLECCE OPraHM3alMM HMMEET MECTO HMCKAKEHUE
uH(pOpPMALMK, TPOXOIIICH MO KaHajlaM CBA3W. [JIaBHBIA WHKCHEP OpraHHU3aluu
NPOBOAMT MPOU3BOJICTBEHHOE COBEUIAHME, B XOJE€ KOTOPOro OOCYXKOAeTcs M 3Ta
npobsieMa. YYaCTHUKHA COBELIAHWS BBICKA3BIBAOT MHEHHS O TOM, C YE€M CBSI3aHO
UCKOKEHUE HHPOPMALIVH.

Havanbauk nexa ®eoktuctoB cuntact: «OCHOBHOE MCKAKEHHE MPOUCXOIUT M3-3a
¢ubTpany MHHOPMALMK MPU €€ IBMKEHUHM BBEPX, BHU3 WM MO YPOBHSM YIPABJICHMSI.
B nensx yckopeHust [BrkeHHsl HH(POPMaLU CBEACHUS MHTETPUPYIOTCSA W YIPOLIAKOTCS U
3HAUUTENIbHAS UX YaCTh TEPACTC.

Havaneuuk cmensl [leTpoB oTmeuaet: «I1aBHbI BUHOBHUK — MEPErPy3Ka KAaHAIOB
WH(POPMALMOHHBIX CUCTEM OONMBIIMM O00BEMOM HMH(OpPMALIMK, MEPEUYEHbh M COCTAB
TpeOyEMbIX CBEACHUN HEOOXOIMMO COKPALIATHY.

Havaneauk npeanpustus (opranu3anui) Ko4HOB BEICKA3bIBACT CBOKO TOUKY 3PCHMUS:
«[IpoBeneM ONTHMH3ALMID CTPYKTYPbl OPraHu3alyd, YMEHBUIMM YWCIO YPOBHEM
YIPaBJIEHUS, YMEHBIIMM YHUCICHHOCTh ammnapara ynpaBleHUs — M PElIMM MpoOiemy
UCKOKEHUS HHPOPMALIIY.

Ilocmanoeka 3aoauu

1. BbICKa3aHHbIE MHEHUS JOMOJHSIOT WM UCKITFOYAKOT APYT Apyra?
2. Kakux B3risA0B 10 JaHHOK mpobieMe pa3BUTHS HHPOPMALMOHHBIX CUCTEM
NPUIEP’KABACTECH Bbl TUYHO?

Kpurepuu ouenku:

-OLEHKA «3a4TE€HO» BBICTABJISETCS CTYICHTY, €CIM 3aJada PelIeHa BEpHO, ObUIH
MCITOJIB30BAHBI CIICLMAIBHBIE TEPMUHBI U TIOHSTHS

- OLICHKA «HE 3a4YTEHO» BBICTABISAETCSA CTYNCHTY, €CIIA 33Ja4a HE peuieHa WU
CTYACHT HE YMEET I0Jb30BaTbCd TEPMHUHAMHU B paMKax OIPEACICHHOIO pasnena
JUCLUTUIUHBI

CocraBurens H.I1. Emu¢anues

(ToImchk )
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denepanbHOE rOCy JapPCTBEHHOE OFOKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHelii yHUBEpcUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK

Tembl pepeparToB

o aucuuiuinde MeHeUKMeHT B podecCHOHAILHOM AeITeJILHOCTH

. MlcTOKM COBPEMEHHOM HAYKH YITPABIICHUSI.

. IIIxoma Hay4YHOTrO yIIPaBICHUS.

. Knaccuyeckas (aqMUHUCTpaTHBHAS ) IIKOJIA YIIPABICHUSI.
. Teopust OrOPOKPATUUYECKOTO YIIPABJICHHUSI.

. IITkona yenoBeYeCKUX OTHOLIEHHA.

. buxeBuopucTCcKas Teopus YIpaBICHUS.

. KonmuecTBEHHBIN MOAX01 K YITPABICHHUIO.

. IIpoueccHbIl NOAXOI K YITPABIICHHUIO.

9. CHCTEMHBIN NOAXO K YIIPABJICHUIO.

10.0co0E€HHOCTH POCCUICKOTO MEHEIKMECHTA.

11. EBponeiickas MOACIb YIIPABJICHHUS.

12. IlIBeacKast MOJETb YIIPABICHUS.

13. Amepukanckas MOJCITb YITPABJICHHUS.

14. SlnoHckast MOJENL YIIPABJICHUS.

15.ACTOYHWKH BJIACTH B OPraHU3ALINH.

16.Teopust uepapxum norpedHocTeit Macnoy.

17. Teopust ERG Anbaepdepa.

18. Teopus npuoOpeTeHHbIX MoTpeOHOCTEN MakKnennannaa.
19. Teopus aByx daxtopos ['epudepra.

20. Teopus O>KMaaHUH.

21. Teopust TOCTAHOBKH LICJIEH.

22. Teopus paBeHCTBA.

23. KoHuennust napTUCUNIATUBHOTO YIIPABJICHUS.

24. Teopus TUOEPCKUX KAYECTB.

25. KoHuenuuu JIMaepcKoro NOBEACHUS.

26. KontnHyyMm uaepckoro noseacHus TannenOayma — muara.
27. Mopenb CUTYaTUBHOTO JuaepcTBa dumepa.

28. Moaenb cutyatuBHOro Xepcees u bianmapaa.

29. Mogens MAepeTBa «IyTh — LEnb» Xay3a 1 Muruesa.
30. Mogenb cutyaTuBHOTO nuaepersa CTUHCOHA — JDKOHCOHA.
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31. CuTyalmoHHas MOJIENb MPUHATHS pemeHns Bpyma — Mertona — SIro.
32. Konuenuus arpuOyTUBHOTO JIMACPCTBA.

33. KoHuenums xapu3mMarniaecKoro JIMAepCTBa.

34. KoHuenmu npeoOpas3yromero JuaepCTBa.

Kpurepun onenku:

- OLICHKA «3a4TEHOY BBICTABIISIETCS CTYJEHTY, TBEPAO YCBOMBLIEMY MAaTEPHAI
pedepara, rpaMOTHO M TO CYLIECTBY OTBEYAIOIIEMY HA JOMOJHUTEIBHBIE BOIPOCHI
IPU €r0 3alIATE W HE JMOMYCKAKIIEMY NPH 3TOM CYIIECTBEHHBIX HETOYHOCTEH
(HETOYHOCTEH, KOTOPBIE HE MOTYT OBITh UCIPABJIEHBI HABOAIMMH BOIIPOCAMHA HJTU
HE UMEIOT BaXKHOTO NPAKTHYECKOTO 3HAYECHMS ),

- OLIEHKA «HE 3a4YTE€HO)» BBICTABIIACTCS CTYACHTY, KOTOPBIA HE 3HAET
3HAYMTEIBHON YaCTH M3IaracMoro marepuana. He orseqaer (nim orBeyact
HEBEPHO) HA JIOTMOJIHUTEIbHBIE BOMPOCHL.

CocraBurens H.I1. Emu¢anues
(ToImMCh)

« » 20 T
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denepanbHOE rOCY JaPCTBEHHOE OFOHKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK
@DoHA TECTOBBIX 3aIaHUI

Mo AUCHUILUIMHE MeHea)KMEeHT B MPpodeCCHOHAJIbHOM 1eITEJIbHOCTH

1. Yopasaenue - 310:

a) PyKoBOJICTBO MPOM3BOJCTBEHHOM ACITEILHOCTEIO, COBITOM, (PUHAHCAMU, IEPCOHAIIOM U
i)

0) BosaeiicTBue cyObekTa ynpaBlicHUs Ha OOBEKT yIpaBJCHUS JUIsl MPUBEACHUS €T0 B
3alaHHOE COCTOSIHUE M HAMPABJICHHOE HA JOCTHKEHHUE MOCTABICHHBIX LIENCH.

B) OT0 crienu(pruyuecKkuii BUJ TPya, HAMPABJICHHBIN HA PETYJIMPOBAHKUE MMPOU3BOICTBA.

r) MOpalbHO-3TUYECKUE pPbhIYard BO3ACHCTBHS CyOBEKTA YNOPABICHUS HA OOBEKT
YIIPABIECHUS.

2. OyHKIIUU MEHEIKMEHTA - 3TO:

a) Kpyr nesaTenbHOCTH 0 pyKOBOJCTBY OOBEKTOM YIIPABJICHHSI.

0) OtHOCUTENBHO OOOCOOJICHHBIE HANPABJICHUS  YIPABICHUYECKOH NEATENBHOCTH,
MO3BOJIIOIINAE OCYIICCTBUTH OMPEACICHHBIE BO3ACHCTBUS HA OOBEKT YMPABICHUS AJIs
JOCTHYKEHUS TOCTABJICHHOMN LIEIH.

B) JleATeNbHOCT, MEHEIKEPOB, HampaBiicHHas Ha A(PQPEKTUBHOEC  YNPABJICHUE
OPEANPUATHEM.

3. ®yHKUIMS «OPraHu3anusy - 3T0:

a) PazpaboTka cTpareruii, nporpaMmm M MIaHOB IS JOCTHXKEHUS LIETICH.

0) ®opMynUPOBKa LIETIEH, HAITPABJIICHHBIX HA YIOBIETBOPEHHAE TOTPEOHOCTEH.

B) GOPMUPOBAHUE CTPYKTYPhl OPraHU3alMK, a TaKKe 00ECIEUEeHHEe BCEM HEOOXOAMMBIM
JUTS €€ HOPMAJIbHOM paboTHI.

r) Onpenenenne NeHCTBAM, HEOOXOAUMBIX JJIs YAOBJIETBOPEHUS TOTPEOHOCTEH.

4. QyHKIHSA KKOHTPOJb) - 3TO:

a) Mepbl 0 KOPPEKIUHN BCEX 3HAUMTENbHBIX OTKIOHEHUH OT MJiaHa.

0) HaOmtonenue, npoBepka BCEX CTOPOH JACATEIIBHOCTH.

B) HaGntoneHue 3a BBIMOIHEHUEM pa0OT, HAMEUEHHBIX TUIAHOM.

r) YnopapieHuUecKas JesATEeIbHOCTb, 3aJayeii KOTOpPOH SIBISETCS KOJMYECTBEHHAs WU
KayeCTBEHHAs OLIEHKA PE3YIbTATOB pabOThl OpraHu3aI|H.

5. Opranu3zanuoHHasi CTPyKTypa - 3T0:
a) COBOKYMHOCTb OTPACJICi U YCTOWYUBBIX CBSI3CH MEKTYy HUMHU.

0) CoBOKYNMHOCTh ()YHKIMI M YCTOHYMBBIX CBA3EH MEKIY HUMH.
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B) COBOKYITHOCTb MCIIOJIHUTEIbHBIX 3BEHBEB U YCTOMUMBBIX CBA3EH MEKIY HUMMU.
r) COBOKYMHOCTh NPOM3BOJACTBEHHBIX, OOCIY)KMBAIOMIMX W  BCHOMOIATEIbHBIX
MIOJPa3ACICHNNA U YCTONYUBBIX CBA3EH MEKAY HUMH.

6. KaxoMy cTWIl0 mnpucymia BbICOKasi KOHLEHTpPaUusi BJACTH B pyKax
PYKOBOAUTEISA?

a) ABTOPUTaApHOMY.

0) JleMoKpaTH4eCKOMY.

B) JInbGepanbHOMY.

7. laiiTe onpeneieHHe NOHATHIO «He(OPMATIbLHAS OPTraHU3ALH.

a) Cnoco0 OpraHM30BaHHOCTH, MOCTPOEHHBIM HA CONUANBHOW (hopMajM3aluu  CBS3CH,
CTaTyCOB U HOPM.

0) CHOOHTAHHO CJIOKMBIIASICST CUCTEMA COLMAJIBHBIX CBS3€H, HOPM M JCHCTBHIA,
SIBJISIFOLUXCSI MPOAYKTOM JUIMTEIIBHOTO MEKITUYHOCTHOTO OOLIEHUSI.

B) OnpeneneHHbld HA0Op 1Eaeco00pa3HO OPUEHTUPOBAHHBIX CTAHAAPTOB MMOBEICHUS
OMPEJECICHHBIX JIUI] B ONPEACIICHHBIX CUTYaIUsIX.

r) COBOKYMHOCTh 00OpYyIOBaHUS, KBATU(UKAIMOHHBIX HABBIKOB M COOTBETCTBYIOIIHUX
HAYYHO-TEXHUYECCKUX  3HAHWK, HEOOXOMUMBIX JUISl  OCYHIECTBJICHHUS  JKETAEMBbIX
npeoOpa3oBaHuii B MHH(OPMaALUKA MaTe€praiax UiiH JIIOIsX.

8. Ilpu kakom cTuie ynpap/ieHusi 00JbIIHHCTBO PeleHUii NPUHUMAETCS HA OCHOBE
KOHCYJIbTaluii 1 00MEeHA MHEHUsSIMH ?

a) ABTOPATapHOM.

0) JleMOKpaTH4eCKOM.

B) JInGepaabHOM.

9. VYkaxure, kakue (paxkropsl B Teopun morusaunu @.I'epudepra orHocsATcss K
THTHEeHUYEeCKHM, TO €CTh He MOTUBHPYOIIUM, 3 CHUMAKIIHUM HEYI0BJIETBOPEHHOCTh
padoToii.

a) Omara TpyJa.

0) YcnoBus Tpyaa.

B) OTHOLIEHKE CO CTOPOHBI PYKOBOJCTBA.

r) CoaepxaHue U XxapakTep Tpyaa.

1). BO3BMOXHOCTB /11 TBOPYECTBA.

10. YupasiieHueckoe peiieHue - 310:

a) Pemienue, mpuHMMaeMoe TaMm, T/I¢ BO3HUKIIA TPOOIEMHAst CUTYaIlusl.

0) dopMya ynpaBaCHYECKOTrO BO3ICHCTBUS HA yIPABISIEMbIA OOBEKT.

B) BbeiOOp crnocoba ACHCTBUI K3 BO3MOKHBIX BAapHAHTOB, MO3BOJISIOMICTO JTOCTHYb
MOCTABJICHHOM €M, PEIIUTh MPOOIEMYy.

r) Pa3paboTka cnoco0oB pelieHns MPOrU3BOIACTBEHHBIX 3aa4.

11. Kakoii 3jieMeHT JuIIHuH B KiIaccupukannu (pyHKIUi MEeHeT:KMeHTa?
a) [InanupoBanue.
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0) Opranu3zanusi.

B) Cucremarusanusi.
r) MotuBanus.

1) KoHTpoub.

12. MoTuBanus — 310:

a) [Iponecc moOy>kACHUS KAKAOTO COTPYAHUKA U BCEX WICHOB KOJUICKTUBA K aKTUBHOMN
JACATEIBHOCTH JUTS JOCTHIKEHUS 1IeTICH OpraHu3alivu.

0) MeTo bl TOOIIPEHUS U HaKa3aHUs JUIs JOCTHUIKCHHMS MTOCTABJICHHBIX IENCH.

B) CTpemiieHHE TOCTHYb YCIIEXOB B Kapbhepe 3a CUET peajM3allii CBOUX MOTEHIMATbHBIX
BO3MOYKHOCTEM.

r) [ToTpeOHOCTh B YBOKCHUH, B IPU3HAHUN OKPYKAIOIIMX U CTPEMJICHUH K JIMUHBIM
JOCTHKCHHSIM.

13. Kakoe u3 onpeae/ieHUil NOHATHA «OPTraHU3ALUS» SABJISICTCH BEPHBIM ?

a) Opranuzanms — 370 UICTOPHYECKH CIOXKUBIIAACS opMa pEryJIMpOBaHKs OOIIECTBEHHOM
YKU3HU.

0) Opranuzanus — 3TO HCKYCCTBEHHOEC OOBCAMHCHHWE JIIOACH WMHCTUTYIIMOHAIBHOTO
XapakTepa, 3aHUMAKOLICE ONMPENEIEHHOE MOJIOKEHUE B OOIIECTBE U MPEAHAZHAYEHHOE IS
BBITIOJTHEHUS KAKON-TMO0 1ENn.

B) Opranmsanuss — 3TO TPyNNa HWHAUBUAOB, OTIMYAKOUIMXCS OCOOOH KyJBTYPOH,
CYLIECTBYIOIIAsE HE3aBUCUMO OT APYTUX TPy,

r) Opranuzanust — 370 OTHOCUTENBHO YCTOWUYMBAS COBOKYITHOCTD JIFOJEH, OTIMYAOIIAXCS
OJIMHAKOBBIMH YEPTaMU YCIOBHA 1 00pa3a Ku3HU, OOIIHOCTHIO HOPM M LIEHHOCTEH.

14. B ocHOBE METO/1I0B YNIPABJICHUS JICKAT:

a) OU3HOJIOrHYECKHAE U COLMATIBHBIE MOTPEOHOCTH YEIIOBEKA.

0) [loOynuTenbHbIE MOTHBBI PAOOTHHUKOB K TPYAY, UX MOTPEOHOCTH U UHTEPECHIL.
B) [loTpeOHOCTH YenoBEKa B MULIE, OACHKAC, KHUIIbE, OE30MACHOCTH W TPU3HAHKH.

15. Kakue mMeToabl OMHPaIOTCsl HA CHCTEMY MATEPHAJbHBIX HHTEPEeCOB JUYHOCTH,
KOJUIEKTHBA U 0011ecTsa’?

a) DKOHOMUYECKHE.

0) AIMUHHCTPATUBHBIC.

B) COLMATBHO-TICUXOJIOTUYECKHE.

16. Kakue meToabl OCHOBAHbBI HA HCNOJb30BAHHM PYKOBOAHUTE/IEM BJIACTH H
OTBETCTBEHHOCTH MOAYHHEHHBIX?

a) DKOHOMUYECKHE.

0) OpraHu3alOHHO-PACTOPSIAUTEIbHBIE.

B) COLMATBHO-TICUXOJIOTUYECKHE.

21



17. HazoBure PyHKONIO MCHEI:KMEHTA, 3a1a4ell KOTOPOii ABJseTCs (POPMUPOBAHHE
CTPYKTYPbI HPEeANPUATHA H 00eCle4eHHus1 ero BceM He0OXOAUMBIM /JISi HOPMAJIbHOM
padoThL

a) [InanupoBanue.

0) Opranu3zanusi.

B) Koopaunanus.

r) MotuBanus.

1) KoHTpons.

18. Kakue MeToabl HCIOJNB3YIOTCS AJIS1 BO3AEHCTBHSA HA MOPAJIbHbIE, COLHAJILHbBIC H
AYXOBHbI€ MOTHBBI NIOBEACHUSI PAOOTHHKOB?

a) DKOHOMHUYECKHE.

0) AIMUHUCTPATUBHBIE.

B) COLMATbHO-TICUXOJIOTHYECKHE.

19. Ykaxurte HaubGoJ/1ee XapakTepHbie 0CO0eHHOCTH (POPMATBLHOI OpraHu3anuu?
a) CityuaiiHblii XapakTep BOSHUKHOBEHMUSI.

0) [IpuHIMNUanbHas OE3MMYHOCTD U PALMOHATIBHOCTb.

B) HedeTKoCTh rpaHuil ¥ HENOCTOSTHCTBO COCTABA.

r) OTcyTcTBHE O0OIMX LENEH YICHOB OPraHU3ALNN.

20. Kakuwe wu3 yKa3aHHbIX (AKTOPOB HE OTHOCATCS K BHYTPEHHeil cpene
opraHuzanuun?

a) CTpyKTypa.

0) TexHosorusl.

B) Llenn.

r) KOHKYpEHTHI.

21. CpopmyanpoBaHHOE YTBEPKIACHHE OTHOCHTEIBHO TOTO0, /I Y€ro U M0 KaKoii
NPUYHHE CYLIEeCTBYeT OPraHu3anusi — 3T0:

a) Llens opranuzanuu.

0) Muccus opraHu3anuu.

B) CTparerust OpraHu3aiyy.

r) BerpaboTaHHOE yIpaBIeHUECKOE PELICHHUE.

22, /Isist IOCTAHOBKH LEJICii B MEHEKMEHTE HCIIOJIb3YeTCs:
a) Merton «iepeBay» HEeH.

0) MeTo «manbMbl» PELICHHA.

B) MeTton «1yKOBUIbDY TPOOIIEM.

r) MeTton «Beepa» cTparerui.

23. K10 U3 nepevucJaeHHbIX HHKE HCCICI0BATEICH paccMaTpuBa/ OI0POKPATHIO KaK
TUNUYHBIA CJIy4ail OpraHu3anuy ynpaBjieHYeCKoro tpyaa?

a) Orroct KoHt

0) AOpaxam Macnoy
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B) Maxc BebGep
r) Kapa Mapkce
1) Buktop Bpym

24. YkakuTe OCHOBHbIC IPUYNHBbI BOSHUKHOBEHUS He(popMaIbHBIX OPraHu3aluii.
a) Hannure m BbICOKass MHTEHCUBHOCTH KOH()IMKTOB B OPraHU3aluy.

0) CoBMeCTHO BBIPAOOTAHHOE PEUIEHKHE PYKOBOJACTBA OPraHU3aluy U Mpo(coro3a.

B) OrpaHMYEHHOCTh U HEAOCTATOYHOCTD (POPMATIBbHONW OpraHU3alyH.

r) Heo0xoaumMocTh yI0BIETBOPEHUS JIFOJbMHU COLUATBHBIX MTOTPEOHOCTEH.

1) OTBETHI a,0

¢) OTBETHI B,T

25. llpu knaccupuKanuu MeTOAOB YIIPABJICHHUS BbIACISAIOT:

a) DKOHOMHUYECKHE, COLMAIBHO-TICHXOJIOTUYECKUE, SKOHOMUKO-MAaTEMAaTHYECKHE.

0) OKOHOMHMYECKHE, OpPraHM3alMOHHO-PACHOPSAUTENBHBIE  (AAMUHUCTPATUBHBIC),
COLMAIBHO-TICUXOJIOTUYECKHE.

B) DKOHOMHMYECKHE, OPraHA3allMOHHO-PACTIOPSAUTEIbHBIC (AIMUHUCTPATUBHBIE ),
3KOHOMHKO-MaTEMATHYECKHUE.

26. Kakue TpeGoBaHUA NPEABABISIIOTCH K HEJIAM?

a) Llenn nomKHBI OBITH KOHKPETHBIMU, TOCTHKUMBIMHA, 000COOJICHHBIMU, U3MEPUMBIMHU.
0) Llemm nomKHBI OBITh KOHKPETHBIMH, U3MEPUMBIMHU, THOKUMU, TUPHEPEHUUPOBAHHBIMU
BO BPEMEHU, TOCTUKUMBIMHU, COBMECTUMBIMU JIPYT C APYTOM.

B) llenu 1omKHBI  OBITh  CTPATETMYECKUMH, TAKTHYECKUMHU, OO0OCOOJECHHBIMM,
KOHKPETHBIMU, TOCTUKUMBIMH.

27. Ecaum pyKOBOOHMTENb [JEJErHpoBajl 4YacTh CBOHX MOJHOMOYHII JApyromy
PYKOBOJHTEJII, KTO HECET OTBETCTBEHHOCTH 32 OIIM00YHOE pemenne?

a) PykoBoauTENb, MPUHABLIMIA MOJITHOMOYHSI.

0) OTBETCTBEHHBIN ONMPEACIAETCS MOCIE UCCIEAOBAHUS KOHKPETHON CUTYalluH.

B) HavanbHUK PyKOBOAMTENS, NENETUPOBABIIETO TOTHOMOYHSI.

r) PykoBoauTeNnb, AeIernpoBaBIIniil MOTHOMOUHSI.

28. Knaccnmyeckasi (aJMHHHCTPATHBHAsI) WIKOJA B YNPABJICHHH CTABHJIA CBOeH
HeJIbI0

a) CornmacoBanue paboThl (PMHAHCOBOIO ammapara Ha MPEANPHUITHA C TPOU3BOJICTBOM U
MapPKETHUHIOM.

0) Co3manue HOBOTO CTHJISL YIIPABJICHHSI.

B) PaccMOTpeHre anMUHUCTpaTOpa Kak MpoQeccru.

r) Co31aHue YHUBEPCATbHBIX TPUHLIUIIOB YIIPABIICHUS.

29. Kak ¢popmysnpyercs NOHIITHE «324242» NPUMEHHTEIbHO K MEHEIKMEHTY ?

a) Pabota, koTopas n0/KHA OBITH BBHITOJIHEHA.

0) Pabota, KOTOpYI0 HEOOXOIUMO BBIMOJHUTh, UCIOJIb3YsI MOTUBALIMIO.

B) [lpeanucanHas paboTa, KOTOpas MOJKHA ObITh BBITOJIHEHA 3aPAHEE YCTAHOBJICHHBIM
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CrocoOOM B 3apaHeEe OrOBOPEHHBIE CPOKH.
r) Pabota, koTopas 10o/KHa ObITh BBIITOJIHEHA B CPOK.

30. UccaenoBaTed NCHX0JOTHYECKOM IIKOJIbI 0JIATaJId, YTO

a) CoyeTaHue 4ETKO pa3paOOTAHHBIX OMEpalUid M XOPOIICH 3apabOTHON MaThl BEAYT K
NOBBILIEHUIO TPOU3BOAUTENBHOCTH TPY Q.

0) YpoBEHb MNPOM3BOAMUTEIBHOCTH TPyJa 3aBUCUT OT YPOBHS YIOBJIECTBOPCHHOCTH
PabOTHUKOB CBOUM TPYAOM.

B) Omuiara 10JKHA BO3JEHCTBOBATH HA MCUXOJIOTHIO paboyvero.

r) Uetko paszpaboTaHHble paboyme Onepalnui BeAyT K NOBBILIEHHIO MPOU3BOIUTEIBHOCTH

pyda

31. MeHeKMEHT B OCHOBHOM 3aHHUMAETCsl CHCTEMaMu
a) 3aKpbITHIMUA M MOACUCTEMAMU 3aKPBITOrO THIIA.

0) 3aKpBITBIMU.

B) 3aKpbITBIMU U TIOJICKCTEMAaMK OTKPBITOIO THIIA.

) OTKPBITBIMH.

32. TexHOJ0THSI MEJKOCEPUIHOT0O HJIH €IMHHYHOI0 MNPOU3BOACTBA OOBIYHO
NPUMEHSIETCS B TAKHX KOMIIAHUSAX KaK

a) «MaxkaoHaIbaACY.

0) «Dopm».

B) «bouHry.

r) «JIyKoim.

33. Kak Bl noHnMaere mejib ynpaBJieHHs:

a) 1o npodaema, TpeOyrolas CBOEro pa3pelicHMsl.

0) D10 wuacaibHbIA 00pa3 KEIaeMoro, BO3MOXHOTO M HEOOXOJAMMOTO COCTOSIHUS
VIIPaBJISIEMON CHCTEMEL.

B) OTO MPOTHOCTAYECKOE MPEACTABIEHUE O OYAYLIEM.

r) OT0 KOMIUIEKC 3a/1a4, PEAJIM3yEMBIX B TIPOLIECCE YITPABICHUSI.

34. Kaxoii u3 1o1X010B H¢ OTHOCHUTCS K H3BECTHBIM IIK0JIAM B YIIPABJICHUU?
a) Hayunoe ynpaBieHue.

0) HoBast 5kOHOMHUYECKAs! MOJIUTHKA.

B) AIMUHUCTPATUBHOE YIIPABJICHUE.

r) UenoBeUeCKrne OTHOLICHHUS.

35. OcHOBHast 1eJb COCTaBJEHHS OKIKeTa OpPraHu3alud INpH pealu3auuu
CTPATEern4ecKoro MmJaHa - 370 ONpeaeJuThb

a) HeoOxonmumble pecypchl U pacpeieianTb UX MO TPHOPUTETAM.

0) UcToOuHMKH MOCTYTUICHUS (PUHAHCOB.

B) HeoOxoaumbIe pecypebl H paclpeaesuTh UX MO LETSM.

r) HeoOxoaumele pecypebl, MX KOJIMYECTBO U UCTOUYHHKH.
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36. B yem 3ak/1104aeTcst NPUHLIUI €AMHCTBA YNIPABJICHHUS ?

a) Uncmo nu, Haxoaammxcs B 3PPEKTUBHOM YIIPABJICHUN JIMIMHTAPOBAHO.

0) IlomHyro w aOCOMIOTHYIO OTBETCTBEHHOCTh 3a JEATEILHOCTh BCETO MPEANPHUATUS
JOJ>KEH HECTH OJIMH YEJIOBEK.

B) ¥ noboro ciyskamero (padoTHUKA) MOKET ObITh TOJIBKO OJIUH PYKOBOJUTEb.

r) OTBETCTBEHHOCTH 32 PA0OTY KOJJIEKTUBA HECET IPyNNa PyKOBOJAUTEICH.

37. KoHe4HO# 1e/1bI0 MEHEPKMEHTA SABJISIeTCS

a) ObecneveHne NpUOBLTEHOCTHA (PUPMBL.

0) [loBbIIEHNE KBATM(PHUKALMKN W TBOPYECKON aKTUBHOCTH PAaOOTHHUKA.
B) PannonanpHas opraHu3anus Nporu3BOJCTBA.

r) PazButre TEXHUKO-DKOHOMUYECKOM Oa3bl PUPMBI.

38. KakoB riiaBHblii npu3HaKk HeOPMAIbHOH OPraHu3aLuM:

a) Cy1ecTBOBAaHUE JINJCPA B OPraHA3ALAN.

0) OTHOWEHUS MEKIY JTHOABMU, HE 3aQUKCUPOBAHHBIC B OPraHU3ALMOHHBIX TOJIOKEHUSX.
B) COLMAITBHO - ICUXOJIOTHYECKOE OTHOLIEHUE MEKTY JTFOABMM.

r) [IpoTMBOACHCTBHS PEIICHUASM MPUHITHIM aJIMAHUACTPALACH.

39. B 4em BoIpaxaercs 3¢ (PeKTHBHOCTH YIIPABJICHUS IPOU3BOACTBOM:

a) JlocTrkeHre MPOU3BOICTBEHHBIM KOJUIEKTHBOM MOCTABJICHHBIX LICTICH.

0) YcnemHoe BBIMTOJIHEHUE MW TIEPEBBINOTHEHUE TJTAHOBBIX 3a1aHUH .

B) JlOCTI)KEHME BBICOKOTO Pe3yibTara paboThl MPH CHHYKEHUH 3aTPaT Ha YIPABIICHUE.
r) 3HAUUTENIBHOE MOBBIIICHAE TEMIIOB Pa3BUTHSI TPOU3BOICTBA.

40. CorsacHo Tteopun mMoTHBauuu Mac/oy BbICIICH NMOTPEOHOCTHI0 MHAWBHAYYMA
SIBJISICTCH:

a) B Bo3HarpaxacHum.

0) B conpuyactHOCTH.

B) B unTepecHoii padore.

r) B camoBBIpakeHHH.

41. Biactb, HOCTPOCHHAS HA CHJIE JIMYHBIX KAa4€CTB HJIH CIIOCOOHOCTH Juaepa,
SIBJISICTCSL. ..

a) Xapu3MaTu4yeCcKoil.

0) DKCIEPTHOM.

B) [ IpuHy 1M TENBHOM.

r) JIMKTaTOPCKOM.

CocraBurens H.I1. Enudannes
(TIoIImCh )

« » 20 1.
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denepanbHOE rOCY JaPCTBEHHOE OFOHKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpPCUTET UM. B 4. ['opuHa»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK

esioBast urpa
«MCITOPYEHHbBIN TEJIE®OH)

Llens wWrpsl — yCTaHOBUTH 3(PPEKTHBHBIE MEXKIMYHOCTHBIE KOMMYHHMKALUU B
npouecce nepeaadyd MHQPOPMALMK, BBISIBUTH W YCTPAHUTh MPHYMHBI WUCKAKEHUS TPU
nepenaye nHPOpMaLuK yYaCTHUKAMU UTPBL.

[TOPAJ1OK ITPOBEJIEHHW A WI'PhI

KaxxnoMy W3 4I€HOB KOMAaHIbl MPUCBAWBAKOTCS HOMEPA, OMPENCISEMBIC MYyTEM
JKEPEOBEBKH. YUACTHUKHU WIPHI, MOTYUYUBIIKAE MMEPBbIE HOMEPA, CTAHOBATCS KAlMTAHAMMU.
ACCHUCTEHT BEIYIIErO0 3HAKOMHUT MX C COACPKAHMEM MHCTPYKUMH. UJICHBI HEHUTPAOLIEH
KOMaH/ibl BBICTYTIAIOT B POJIM HAOJIFOAATENCH W 3aMOJIHAIOT Ta0auy, (PUKCUPYsl MPUYMHBI
UCKaKeHus nHpopmanuu (tadi. 10).

Benywmmii (mpenogaBaTesib) 3HAKOMHT CTYACHTOB C LEJIBIO U XOJ0M ACIIOBOW WIPBHI,
OPOBOAMT KEPEOBEBKY, ONPEACTACT MPOAOILKUTEIBHOCTD BBIMOJHECHUS 33daHus (5—7
MUH ).

B 3amady cTyIE€HTOB BXOIMT MeEpeAada TEKCTA WHCTPYKIHMM C MUHUMAJIbHBIMH
UCKDKEHUSAMH OT OJHOTO YYACTHUKA UTPBI K IPYTOMY B COOTBETCTBUH C MX MOPSAIKOBBIMH
HOMEpPaMH B TCUCHUE YKA3aHHOTO BPEMEHH.

BemrpeiBacT Ta KOMaHAa, KOTOpas NEPeJaia WHCTPYKUHAKO O€3 HMCKAKEHWH
NOCJICAHEMY YJIEHY KOMaHABI, U OH 0€301IMO0YHO BBIITOJIHUI €€.

Kanuran urparomeii koMaHabl BBIXOJUT W3 ayJWTOPUH, W BEAYIIMHA MOAPOOHO B
YCTHOH (POpME 3HAKOMUT €T0 C TEKCTOM MHCTPYKLIHH.

Kanuran Bo3Bpamaercs B ayAMTOPHIO M MEPEAACT COACP)KAHWUE WHCTPYKLUMHU
BTOPOMY YJIEHY KOMaHIbl C HCIIOJIb30BAHMEM BEPOAIBHBIX M HEBEPOAIBHBIX CPEICTB
nepenayn nHdpopmanmu. Jlonyckaercs oOpaTHas CBS3b.

OcTanbHble YYACTHUKHA WTPAMOLIEH KOMaHIbl B MPOLECCE MEPEeNayd MHPOpMaLuu
JOJKHBI OBITh JIMIIEHBI BO3MOXHOCTH HAOMIOJATh M CIIBIILIATE TPOUCXOAsMIEE (U1 Yero
MO>KHO MCIIOJI30BaTh HAYIIHUKH ).

Benenue 3anuceii B nporecce KOMMYHUKALIMKA HE JOMYCKACTCS.

CocTaB UrpoBBIX IPYIIL 1BE KOMAHJbI 110 5—8 Yell.

PermameHT Urpsr:

- )kepeObeBKa — 5 MUH;

- nepenaya uHGopmanu koManaoi Ne 1; komanaa Ne 2 pukcupyroT HaOIHOACHHS
3a Hel B Tabmune (eM. Tabdn. 10) — 20 muH;

- nepenaya uHGopmanu koManaoi Ne 2; komanaa Ne 1 pukcupyroT HaOIOACHUS
3a Hel B Ta0uie — 20 MuH;

- aHanu3 3PPEKTUBHOCTH MEXITMYHOCTHBIX KOMMYHUKAIMA — 15 MUH;

uToro — 1 u.
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B xope wrpel oOpameHwe MEXIy YXKE MOJYUYMBIIMMU HHCTPYKLHIO YICHAMHU
KOMaH/ibl 1 HE3HAKOMBIMH C HEMH, a TaK)KE MX BIMSIHHE HA «IAPHYI0» KOMMYHHKALUIO HE
JOITY CKAETCSl.

UneHpl HEMTparmeid KOMaHabl U OJMH M3 ACCUCTEHTOB BEIYLIErO BBICTYIMAKOT B
ponu HaOnroaareneil. Mx 3agada — onpenenuTh MPUUMHbBI HCKQKECHUS MH(OPMAaLMK TPA €€
nepenavye u npueMe. Pe3ynbrarsl HAOMKOACHNNH 3aHOCATCS B TAOJHILY.

[lo OKOHYAaHMM  JEJIOBOM  WIpel  MPOBOAMTCS  aHAM3  3(P(PEKTHBHOCTH
MEXIIAYHOCTHBIX KOMMYHHKALWK, BBIABISETCS KOMaHAa-nodeautens. [lo  wmrToram
HaOmoACHU Ha ocHoBaHuM TaOja. 10 CTYIEHTHI YCTaHABIMBAIOT HAWOOJIEE 4YaCTO
BCTPECUAKOIIUECS TPUYMHBI HUCKOKEHUS HHPOpPMALMK TMPU €€ Mepeaade U MPUEME U
HAMEYAKOT IMyTH UX YCTPAHCHHSI.

B kaxmoil kKoMaHJe ONPEAEsOT YPOBEHb, HA KOTOPOM MPOU30LLIO 3HAYUTEIIBHOE
UCKQKCHHUE MH(POpMAIUK.

OBIIME PEKOMEH/IALIMY UT POKAM

[lepen mpoBenEHWEM WIPbl CTYACHTAM MOTYT OBITh MPEMTIOKEHBI CICAYIOLIUE
npaBujia MOBBIICHUS YPPEKTUBHOCTH KOMMYHUKAIUA.

[lepecTanbTe TOBOPUTH (HEBO3MOKHO CIYIIATh, pA3roBapuBas ).

[Tomorute ropopsmeMy packpenoctuTbes. (Co3malTe y 4YeNOBEKAa OINYIIEHHUE
CBOOOIbI — pazpsiKarouIeii aTMocQephl. )

[TokaxxuTe roBOpsIIEMY, YTO BBl TOTOBHI CiymiaTek. Ciymias, cTapadTech MOHATh, a
HE WCKATh ITOBOJIOB Il BO3PKECHUM.

YcTpaHuTe pa3apakarolue MOMEHTHI (HE PUCYHTE, HE MMOCTYKUBATE MO CTOINY ).

ConepexuBaiiTe ropopsieMy (MOCTapaiTECh BOWTH B €TI0 TIOJIOKEHUE ).

Byaere TeprnenvBeIMA (HE 3KOHOMBTE BpPEMs, HE NPEPBIBAWTE TOBOPALICTO, HE
NOPbIBATECH BBIATH ).

ChepxuBaiiTe CBOW XapakTep U TEMIICPAMEHT.

He nonyckaiite cnopoB Wil KpUKOB. UMEHHO MOOEIUB B CIIOPE, BBl IPOUTPACTE.

3anaBaiiTe BOMPOCH: 3TO MOAOANPUBAECT TOBOPALICTO W MOKA3bIBAET €MY, YTO BbI
CJIYIIIACTE.

[lepecTanbTe TOBOPUTH. JTO HACTABICHUE WACT W MEPBBIM, M MOCIEAHUM, TaK KaK
BCE OCTAJIbHOE 3aBUCHT OT HETr0. Bbl He MOXkeTe 3()(D)EKTUBHO CITyIIATh, PA3rOBAPHBAs.

BEAVIIME WI'PHI

Benymme OOBACHSIOT 1eNb W TOPaBWIA WIPBL, PA3AAOT BCIOMOTATEIBHBIN
MaTrepuai.

PA3JIATOYHBIU MATEPUAIJI

[TpeaBapuTeNbHO A5l MPOBEACHUS UTPBl HEOOXOAUMO OATOTOBHTS:

1) TEKCTBI MHCTPYKUMI — BBIOMPAKOTCS MPEMOAABATENEM TPOU3BOJIBHO;

2) uACHTU(PUKATOPBI C YKA3aHUEM HOMEPOB YUYACTHUKOB UTPBI —2 3K3.;

3) HAYLIHUKWY;

4) 9achl WM CEKYHIIOMED,

5) Tabmuuel HabmroaeHui o gopme Tadm. 10 (5-8 3k3.).

HHcTpykuums urpokam (3 3K3.)

0-1; 1-2; 2-3; 3-4; 4-5, 5-6, 6-7
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[TpyumHbl ucKaxkeHUss WHpOpPManuK | YPOBEHb
Xapakrep uckaxenus napopmatmn | 0-1 [ 1-2 |2-3 |34 [4-5 |56 | 6-7

Ommbxun npu nepeaayde
uH(pOPMALUN:

HETOYHOCTh NEPeau HHpopMaLmu
IPOU3BOJIEHOE YIPOLLEHHE
uH(pOpMau

HEBHUMATEJIBHOCTh
0€30TBETCTBEHHOCTh MO OTHOLIEHUIO
K APTHEPY

HAJIMYUE ITyMay:

a) mapajuieabHbIN CUTHAJ

0) noOaBlicHHE K TOCIAHUIO CBOCH
uH(pOopMau

HeahpexkTuBHAs 0OpaTHasl CBS3b

BepOATbHBIC TTPErpaibl (Peyb)

HeBepOATbHBIC TPETPAIb

KOMMYHI/IKaI_[I/IOHHI:Jﬁ KJInMar

OmmOKky npu npuemMe HHPOPMAaLHH:

n30UPATETBLHOE BOCIPUSTHE

KOMMYHI/IKaI_[I/IOHHI:Jﬁ KJIInMar

HeBEpOATbHBIC TPETPAIbI

HCBHUMATCJIBHOCTD

0€30TBETCTBEHHOCTh MO OTHOIIEHUIO
K MIAPTHEPY

oOparHas cBs3b HEXPPEKTUBHAS

Hckaxxenne nHGOpMaIiK:

HCCYHICCTBCHHOC

CYHICCTBCHHOC

IIpumeuanne. Ilog ypoBHEM HWIPhI MOApPAa3yMEBAECTCA Ilapa Y4YaCTHUKOB CO
CMEXHBIMM HOMEPaMH, HanpuMmep, ypoBeHb «0—1» O3HauaeT nepenadyy MHCTPYKLHMH OT
BEIyIIEro (MpenoaaBaresisi) K KanuTaHy KOMaHIbl, YPOBEHb «1-2» — OT KamnMTaHa
KOMaHAbl BTOPOMY YYACTHUKY U T. 1.

Jenosas urpa «HcnopueHHblid Tene@oH» TPEHUPYET HABBIKK PabOTHI B KOMAHJE,
(OpMUPYET YYBCTBO JIMYHOH OTBETCTBEHHOCTH 3a OOLIMH pPE3yJbTAT, COBEPIICHCTBYET
HABBIKM KOMMYHHUKALAX, YIYUYIIACT NAMATh, BBIPAOATBIBAET CTPECCOYCTONYMBOCTb.

Kpurtepun onenku:

- OoyeHKd «OMJUYHO» BBICTABIAETCS CTYACHTY, DIYOOKO W TPOYHO
YCBOMBILIEMY BONPOCHI JAWCUHUIUIMHBI, YETKO M CAMOCTOSTENBHO (0€3 HaBOASIIUX
BONPOCOB) OTBEYANOIIEMY Ha JONOJHHUTENBHBIE BOMPOCHI MpH €ro 3awmmre. Ecnm
BOITPOCHI UMEKOT NMPAKTUYECKOE 3HAYCHUE, CTYACHT JAOJDKEH OTBETUTH €0 C TOUYKU
CICLIMAIUCTA.
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- OyeHKd  «XOpoulo»  BBICTABISETCS  CTYACHTY, TBEPAO YCBOMBILEMY
MaTepuaj, TCPaMOTHO M MO CYIECTBY OTBEYAKOUIEMY HA BOMNPOCHL H  HE
JOITY CKAOIIEMY MTPH 3TOM CYLIECTBEHHBIX HETOYHOCTEHN (HETOUHOCTEH, KOTOPBIEC HE
MOTYT OBITH HCIPABICHBl HABOISIIMMH BOMPOCAMH WJIA HE WMEKT Ba)KHOIO
NPAKTUYECKOTO 3HAYEHUS ).

- oyeHKa  «YOOGIeMBOPUMENbHO»  BBICTABISIETCA  CTYJIEHTY, KOTOPBIA
NOKA3bIBACT 3HAHWE OCHOBHOIO MATEpHasa, HO HE 3HACT €ro ACTalCH, NOMyCKaeT
HETOYHOCTH, HEAOCTATOYHO MPABUIIBHBIE (DPOPMYJIMPOBKH, M3JAracT Marepuail ¢
HapyLICHHEM TOCIEA0BAaTENBHOCTH, OTBEYACT BOMPOCHI C TMOMOIIBIO WM
NOMPaBKaMH.

- oyeHKd «Heyoo8Iemeopumeibioy BBICTABISAETCS CTYACHTY, KOTOPbIA HE
3HACT 3HAYMTEIBHON YacTW m3naraeMoro marepuana. He oTeedaer (wim oTBedact
HEBEPHO) HA BOIPOCHI.

CocraBurens H.I1. Emu¢annes

«

(ToImMCh)
» 20 T
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denepanbHOE rOCY JaPCTBEHHOE OFOHKETHOE 00PA30BATEIBHOE YUPEIKICHHUE
BBICILIETO 00pa30BaHUs
«beNropoaCKuil TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET UM. B. 5. ['opuna»

Kadenpa skonomuueckoit Teopun u skoHoMmuku AITK
Bonpocsl K 3auery

Mo AUCHUILUIMHE MeHea)KMEeHT B MPpodeCCHOHAJIbHOM 1eITEJIbHOCTH

Conepxanue MOHATHS "MEHELKMEHT . L{enu 1 3a1a4ul MEHEKMEHTA.
ConepxaHue MOHATUS 'MEHEHKMEHT"' . XapaKTEPHBIC YEPTHI.

[TIkousa HayuyHoro ynpasienus O. Teinopa.

Kiraccnueckas wiv aiMUHHACTPATUBHAS IUKOJA yIpaBiaeHus A. Danors.
Teopus OropokpaTrndeckoro ynpasjenus M. Bebepa.

[ITkona yenoBeuyeCcKuX OTHOIEHUHN. [loBeAEHYECKAs TEOPHSI YITPABICHUS.
[Toxxonsl K yIpaBJIEHHIO.

Llenwn w1 3a1aum yIIpaBiIeHUs OPTraHU3aLMEN.

. 3aKOHOMEPHOCTH MEHEHKMEHTA.

10 [IprHOMOB MEHEHKMEHTA.

11.CyurHOCTE ¥ COCTAaB METOJIOB YIIPABJICHHSI.

12.Ctunu ynpaBieHusl.

13.TIoHATHE M CYIIHOCTH OpPraHu3anyy. Buasl OpraHu3anuii.

14. BHyTpeHHss cpeaa OpraHu3aluu.

15. TloHsATHME BHEMIHEN CPEbl OPraHU3aliK, €€ OCHOBHBIE XaPAKTEPUCTUKU. B3auMOCBs3b
(haKTOPOB BHELIHEH CPEIBL.

16. IloHsATHE M CYIIHOCTb MUCCUU OPTraHU3ALMM.

17. Ilenenoyiaranue B OpraHu3aliiu.

18. TTonsiTue nMuuHOCTH. POJIEBOE MOBEICHHE YETOBEKA B OPTaHU3AIIHH.

19. TlonsiTe, BUABI U YCIAOBHS (POPMUPOBAHUS TPYAOBBIX KOJJIEKTUBOB.
20. IloHATHE ¥ CYIHOCTB IPOLIECCA TTITAHUPOBAHMS.

21. llonarue motuBanuu. OOUIMH MEXaHU3M MOTHBALIUH.

WX Nk~

22. Teopus uepapxuu 4eI0BEUYECCKUX NOTPeOHOCTEH Macnoy.

23. JlesierupoBaHKE TOJJHOMOYUH U OTBETCTBEHHOCTb.

24. CymHOCTb U BHJIBI KOHTPOJISL.

25. IloHsTHE yNpaBIeHYECKOro pemeHus. OOmmii MEXaHU3M NPUHATHS PELLICHUH.
26. MeToabl NPUHATHUS PELLICHUA.

27 Ilonstue koH(pmukra. [TppunHbl KOHQIMKTa. METOBI pa3pelieHus KOHQIMKTA.

CocraBurens H.I1. Enudannes

(TIo/IImCh )
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